TRAINER NOTES for LESSON PLAN
2007-08 School Bus Driver Instructor Inservice

TITLE OF LESSON: HIRING/ DEVELOPING/ RETAINING
DRIVERS

Length of Lesson: 60 minutes

TRAINER NOTES:

This lesson plan is intended to provide active discussion about how to hire, develop,
and retain our drivers. This is a lesson plan for trainers.

Now is the perfect opportunity for bragging about what is working for your district
and gathering 1deas from others.

This is an active lesson plan asking all trainers to share ideas or working practices in
their districts. The intent is to improve all of our dilemmas with driver shortages.

Assign a scribe at the beginning of the lesson plan to take notes on a flip chart/white
board at the front of the room. Start a new page for each subject with ideas written
below.



