Checking In:  What are our current HPLT practices?  Where would we like them to go?
Constitutional Connections aims to strengthen teaching and learning of US History and core constitutional concepts.  Take a moment to conduct an audit of how your History Professional Learning Team is succeeding at supporting that effort.  For each indicator, please note where you see your HPLT falling on the road to sustainability.
	Pre-Initiating
	Initiating
	Implementing
	Developing
	Sustaining

	We have not yet begun to address this issue.
	We are talking about this, but haven’t yet taken significant action to make it a reality.
	We have begun to do this, but at this stage in the implementation process it is not yet embedded in our group.
	We have moved beyond initial implementation and continue to work our way through the process.  
	The practice is deeply embedded in our culture.  Most members are committed to doing this and feel it is an important factor in the collective effort to improve our teaching and student learning.


	Indicator
	Current spot on spectrum:  Pre-Initiating? Initiating? Implementing? Developing? Sustaining?

	We work with colleagues on our team to build shared knowledge of key historical content, Constitutional concepts, state standards, and expectations in student achievement.  
	

	Questions, concerns, challenges and successes regarding the teaching and learning of US History and the Constitution are shared in an open, supportive, and thoughtful environment.  Through HPLT meetings, all members advance their understanding of successful teaching and learning of US History and the Constitution.
	

	We’ve identified our overall purpose and long-term and short-term goals.  Each team member is clear on our group goals.
	

	We gather and share research-based information from a variety of sources.
	

	We examine, experiment with, plan, develop, and try new strategies and teaching approaches.  Team members try new things in the classroom as a result of HPLT inquiry.  Everyone is learning and applying that learning.
	

	We monitor, observe, gather evidence, analyze, document, and evaluate the effectiveness of varied approaches.
	

	All participants, regardless of background knowledge, experience, or work setting, are valued and brought fully into the team’s efforts.  The HPLT is a safe environment.
	

	We examine student work together.
	

	We work with colleagues on our team to clarify the criteria by which we will establish proficiency standards and evaluate the quality of student work.
	

	We use team time to engage in collective inquiry on questions specifically linked to gains in student achievement.
	

	We have developed and adhere to team norms and protocols to guide us in working together.
	

	Team members assist each other in developing “new eyes” through which to see student learning.
	

	It feels like we’re moving forward!
	


Inspired by “An Audit of Our Commitment to Key PLC Concepts,” Rick and Rebecca DuFour, 2006.
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What do you think could move your HPLT to greater sustainability/ “dreaminess”?





How your dream HPLT would function





How your HPLT is currently functioning








