
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

9:00 am  Welcome Heidi Rosenberg 
 

9:02 am  Purpose of the Day 
 

Tim Merlino 
 

9:05 am  ESD 112 Fiscal Update Tim Merlino 

9:15 am 
 

 Budget Update  Tim Merlino 

9:25 am 
 

 State of the ESD  Tim Merlino 

10:00 am  Break  
 

 

10:15 am 
 

 Department Updates and Forecast for 2026-2027 
 

ESD 112 Cabinet 

11:30 am  Lunch with ESD 112 Superintendents & Staff 
 

 

12:00 pm  ESD 112 Superintendent Panel 
• Amy Huntley, Ocean Beach School District 
• Steve Marshall, Hockinson School District 
• Chris Schumaker, Toutle Lake School District 

 
1:00 pm  Regional Math Improvement Initiative Kathy Whitlock 

                              Molly Daley 
 

2:00 pm  Regional Program Update - Therapeutic Education  Jeffrey Niess 
Dr. Joshua Fritts 

  
3:00 pm  Closing  
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