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Summary	of	Strengths,	Recommendations	and	Next	Steps	

Summary	of	Major	Accomplishments	

REACH	came	very	close	to	the	program	goal	of	75%	of	enrolled	students	attending	30	or	more	
program	days.	To	help	improve	program	attendance,	staff	were	intentional	this	year	about	looking	
closer	at	 student	attendance	on	a	regular	basis.	Attendance	summaries	were	provided	 to	all	 staff	
during	monthly	meetings.	Staff	were	urged	to	talk	to	youth,	particularly	those	who	had	attended	20-
29	program	days,	to	encourage	their	continued	attendance	in	order	to	reach	the	30-day	attendance	
goal.	 Some	 fieldtrips	 were	 reserved	 for	 those	 youth	 who	 had	 attended	 30+	 days	 as	 a	 way	 of	
encouraging	youth	to	attend	program	as	often	as	possible.	During	year	five,	the	number	of	youth	who	
attended	REACH	30	or	more	days	has	risen	to	a	program	high	of	seventy-four	percent	of	enrollees	
becoming	regular	attendees.		

REACH	Overall	Program	Attendance	

Program	
Year	1	
2015-16	

Program	
Year	2	
2016-17	

Program	
Year	3	
2017-18	

Program	
Year	4	
2018-19	

Program	
Year	5	
2019-20	

Number	of	enrollees	 197	 193	 149	 166	 133	

Number	and	percentage	of	
regular	attendees	(30+	days)	 78	(40%)	 86	(45%)	 66	(44%)	 95	(57%)	 98	(74%)	

Lyle	MS/HS	site	is	no	longer	seen	as	a	drop-in	program.	Prior	to	the	implementation	of	the	REACH	
grant	Lyle	MS/HS	had	an	afterschool	drop-in	program	for	students	on	the	D	and	F	List.	Students	were	
required	to	attend	afterschool	to	receive	homework	help	until	they	were	no	longer	on	the	D	and	F	
List.	 In	 the	 first	 few	years	of	 the	REACH	program,	staff	 struggled	 to	change	 the	perception	of	 the	
afterschool	program.	REACH	program	staff	have	been	successful	in	switching	the	vision	and	culture	
of	the	program	to	move	away	from	being	seen	only	as	a	drop-in	program.	Though	overall	attendance	
in	the	Lyle	MS/HS	program	has	been	low,	the	percentage	of	students	that	have	attended	30	or	more	
days	has	steadily	risen	to	a	high	of	46%	in	year	five.	

Lyle	MS/HS	Program	Attendance	

Program	
Year	1	
2015-16	

Program	
Year	2	
2016-17	

Program	
Year	3	
2017-18	

Program	
Year	4	
2018-19	

Program	
Year	5	
2019-20	

Number	of	enrollees	 102	 72	 61	 51	 26	

Percentage	of	regular	
attendees	(30+	days)	 13%	 28%	 23%	 41%	 46%	

REACH	sites	have	adapted	well	to	remote	learning.	Due	to	Stay	Home,	Stay	Healthy	orders	each	
program	site	took	one	week	off	in	mid-March	2020	in	order	to	allow	the	school	districts	to	adjust	to	
remote	 learning.	Working	directly	with	 the	 school	districts	REACH	staff	were	able	 to	 continue	 to	
provide	REACH	youth	with	remote	programing	during	non-school	hours.	Students	without	internet	
capability	or	electronic	devices	received	paper	packets	with	clear	and	concise	instructions	to	enable	
them	to	participate	fully	and	independently	in	projects	that	were	presented	via	Zoom,	Facebook	and	
Google	Classroom.		
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Staff	 made	 sure	 that	 even	 students	 who	 lived	 in	 the	 remotest	 of	 areas	 received	 instructional	
materials,	supplies	and	snacks.	Making	deliveries	to	all	REACH	students’	homes	ensured	youth	were	
able	to	participate	in	the	program	and	gave	staff	opportunity	to	check	on	the	student	and	family’s	
welfare.	Even	though	specific	parent	events	were	put	on	hold	during	the	final	few	months	of	year	five,	
due	 to	 “Stay	Home,	 Stay	Healthy”	 orders,	 staff	 report	 an	 increase	 in	 parent	 involvement	 as	 they	
navigate	helping	their	students	with	at	home	programming.		

“Even	 though	we	were	 completely	 remote	 programming	 the	 students	 really	 enjoyed	
REACH	as	a	social	and	emotional	outlet	during	these	challenging	times.	We	had	so	much	
fun	 exploring	 new	 forms	 of	 technology,	 Zoom	 games,	 scavenger	 hunts,	 art	 projects,	
virtual	 rollercoaster	 rides	 and	 virtual	 field	 trips	 together	 around	 the	 world.	 We	
managed	to	even	have	some	hands-on	activities	such	as	cloud	foam	making	and	planting	
vegetable	seeds.”	–	REACH	site	coordinator		

Community	 partners	 continued	 to	 participate	 throughout	 the	 program	 year	 even	 during	 remote	
learning.	 Staff	 from	 Skyline	 Hospital	 helped	 deliver	 instructional	 materials	 about	 nutrition	 and	
health.	AIEG	provided	paper	packets	and	necessary	art	materials	so	that	all	youth	could	participate	
in	art	projects	regardless	of	income,	and	none	had	to	supply	their	own	materials.	The	Klickitat	County	
Sheriff’s	Department	conducted	safety	lessons	to	students	that	were	useful	to	students	from	different	
home	 environments.	 Youth	 received	 tips	 on	 safety	 at	 home	 and	 for	 situations	where	 no	 adult	 is	
present.		

Systems	are	in	place	to	ensure	all	students	are	provided	the	same	REACH	experience.	All	youth	
are	welcome	to	attend	REACH	both	before	and	after	school	even	during	remote	learning.	All	youth	
are	given	opportunity	to	share	their	ideas,	messages,	and	what	they	would	like	to	participate	in.	Youth	
read	and	discuss	a	variety	of	books	on	many	topics	such	as	feelings	and	differences	(race,	religion,	
politics,	disabilities,	etc.).	Journal	prompts	and	discussions	are	used	to	encourage	students	to	see	and	
appreciate	their	similarities	and	differences.	Anti-bullying	strategies	and	sticking	up	for	others	are	
taught	and	encouraged.	When	studying	art	and	literature	many	cultures	and	traditions	are	included,	
studied	and	discussed.	Wishram	REACH	participates	 in	an	annual	Cultural	Exchange	where	youth	
learn	about	the	local	Native	American	Culture	and	use	the	curriculum	Since	Time	Immemorial:	Tribal	
Sovereignty	in	Washington	State	in	their	program.		
Staff	work	hard	to	insure	they	provide	all	students	the	same	opportunities	and	resources	without	
exclusion.	 All	 instructional	 materials	 and	 activities	 are	 presented	 without	 gender	 bias.	 Some	
examples	 of	 activities	 enjoyed	 by	 all	 students	 regardless	 of	 gender	 included	 making	 friendship	
bracelets	and	working	with	building	systems	such	as	Legos	and	Structures	and	Contraptions.	These	
were	presented	as	whole	group	activities	where	both	boys	and	girls	are	encouraged	to	create.		

New	community	partnership	added	in	year	five.	Community	Partnerships	have	continued	to	be	
strong	throughout	REACH’s	 five	years.	Staff	have	worked	hard	to	add	new	partnership	each	year.	
This	 year	REACH	 is	pleased	 to	 add	Klickitat	County	 Sheriff’s	Department	 as	 a	 formal	 community	
partner.	The	time,	effort	and	commitment	that	the	community	partners	have	given	to	REACH	youth	
has	been	remarkable.	Connection	with	the	community	partners	has	continued	even	during	remote	
programming.		

Recommendations	

Though	the	percentage	of	youth	that	attended	REACH	30	or	more	days	was	higher	in	year	five	than	
in	previous	year,	the	number	of	youth	enrolled	in	the	program	was	lower	than	past	years.	This	decline	
in	attendance	is	primarily	attributed	to	the	Lyle	center	no	longer	being	seen	as	a	drop-in	program	for	
students	 on	 the	 D	 and	 F	 List.	 It	 is	 recommended	 that	 staff	 develop	 recruitment	 and	 retention	
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strategies	in	order	to	raise	the	number	of	overall	attendees	without	changing	the	program	focus	of	
providing	academic	help	and	enrichment	activities	with	emphasis	on	regular	attendance.		

Due	 to	 Stay	Home,	 Stay	Healthy	 orders	many	 year-end	 school	 assessments,	 school	 grades,	 youth	
surveys,	 teacher	 surveys,	parent	 surveys,	program	staff	 surveys,	 etc.	 that	 are	 typically	 conducted	
during	a	program	year	were	not	completed.	It	is	recommended	for	year	six	that	REACH	staff	connect	
with	school	staff	in	order	to	collect	school	assessment	data	and	school	grades	(if	available)	and	report	
that	information	on	the	student	profiles	in	order	to	be	included	in	the	annual	evaluation.	If	at	the	end	
of	the	year,	REACH	is	operating	in	person,	youth,	teacher,	parent	and	program	staff	surveys	should	
be	completed	as	 in	previous	years.	However,	 if	REACH	is	operating	remotely,	new	online	surveys	
should	 be	 developed	 and	 completed	 to	 assess	 engagement	 with	 the	 program	 and	 help	 plan	 for	
program	improvement.		

Program	staff	report	that	the	required	number	of	family/parent	events	and	getting	parents	to	attend	
the	scheduled	events	continued	to	be	a	challenge	due	to	limited	resources	and	remote	locations.	In	
February	2020,	staff	at	all	three	sites	chose	as	one	of	their	Program	Improvement	Plan	goals	to	have	
three	additional	family/parent	events	by	the	end	of	the	program	year	in	May.	Due	to	Stay	Home,	Stay	
Healthy	 orders	 mid-March	 “Stay	 Home,	 Stay	 Healthy”	 orders,	 none	 of	 the	 family/parent	 events	
organized	for	spring	were	held	as	planned.	Staff	report	that	parents	were	actively	involved	with	their	
youth	as	they	helped	them	with	online	REACH	programing	both	with	academic	help	and	enrichment	
activities.	It	is	recommended	that	for	year	six	staff	develop	more	intentional	family/parent	events	to	
take	place	online	or	in	person	if	and	when	allowed.		

Planned	Improvement	Next	Steps	

Through	the	Program	Quality	Assessment	process	staff	have	come	to	understand	and	value	the	need	
for	 youth	 engagement	 in	 the	 program.	 Staff	 centered	most	 of	 their	 Program	 Improvement	 goals	
around	the	areas	of	youth	planning,	reflection	and	leadership.	In	year	five,	staff	took	steps	to	continue	
to	improve	in	these	areas	and	their	efforts	are	on-going.	

• Wishram	staff	brainstorm	with	students	to	develop	a	monthly	activity	calendar	encouraging	
youth	 to	 suggest	 themes,	 ideas	 and	 activities	 they	 would	 enjoy	 learning	 about	 and/or	
participating	in.	Staff	have	encouraged	youth	to	do	online	research	for	topics	of	interest	to	
them	that	can	be	incorporated	into	program	offerings.	Staff	collect	feedback	each	day	from	
the	students	as	to	what	they	liked	and	did	not	like	about	that	day’s	program	offerings	as	well	
as	ideas	for	future	programming.		

• Working	with	their	middle	and	high	school	youth,	Lyle	staff	start	and	end	most	sessions	with	
discussion	about	program	offerings.	At	the	end	of	each	session	youth	are	asked	for	feedback	
regarding	 their	 enjoyment	of	 the	day’s	 activities	 and	 at	 the	beginning	of	 the	next	 session	
youth	are	asked	to	reflect	on	the	prior	session’s	activities;	what	they	liked	best	about	it,	what	
they	learned,	and	would	they	like	to	do	that	kind	of	activity	again.	Lyle	staff	are	also	working	
on	leadership	skills	with	their	youth.	Their	goal	is	to	have	at	least	one	youth	lead	at	least	one	
activity	each	week.	

• In	year	six,	Dallesport	staff	will	continue	their	efforts	to	involve	youth	in	program	planning	
and	 reflection.	 Throughout	 year	 five	 all	 youth	 were	 given	 opportunity	 through	 group	
discussion	and	written	reflection	to	help	plan	program	activities.	Most	days	during	in-person	
programing	youth	completed	reflection	forms	or	discussed	with	the	group	and	staff	how	they	
felt	about	the	day’s	program	activities.	This	shifted	to	staff	gathering	verbal	feedback	when	
programming	went	to	online	for	the	remainder	of	the	program	year.		
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Summary	of	Program	
	

REACH	 is	 designed	 as	 an	 exciting	 K-12	 extended	 school	 day	 and	 summer	 program	 providing	
enrichment	activities	and	academic	support	particularly	in	the	areas	of	mathematics	and	reading.	All	
students	are	welcome	to	participate,	with	priority	enrollment	being	given	to	students	not	meeting	
standards	in	reading	and/or	math	and	those	students	who	participate	in	the	free	or	reduced-price	
meals	program	at	their	school.	REACH	is	designed	so	that	all	youth	can	benefit	from	the	program;	on	
grade,	below	grade,	or	above	grade	level.	REACH	is	available	to	students	in	Lyle	and	Wishram	School	
Districts	with	three	program	sites:	Dallesport	Elementary	and	Lyle	Middle	School/High	School	(Lyle	
SD)	and	Wishram	High	and	Elementary	School	(Wishram	SD).	It	is	a	program	of	Educational	Service	
District	112,	a	state	agency	dedicated	to	providing	all	students	with	the	opportunity	to	succeed.	In	
addition	 to	 afterschool	 programing,	 all	 three	 sites	 provide	 before	 school	 homework	 help	 for	 all	
students	at	their	school.	REACH	staff	work	hard	to	provide	high	quality,	research-based	curriculum	
and	instruction;	a	safe,	healthy	and	supportive	learning	environment;	and	a	strong	home	connection	
and	emphasis	on	family	involvement.		

At	Lyle	MS/HS	the	REACH	program	is	designed	for	youth	in	grades	7-12.	A	school	day	classroom	is	
used	for	most	of	the	REACH	activities.	Dallesport	Elementary	is	designed	for	youth	in	grades	3-6	and	
utilizes	the	school	cafeteria,	an	outdoor	play	area	as	well	as	some	school	day	classrooms	for	specific	
enrichment	 activities	 for	 their	 program.	 Wishram’s	 program	 is	 designed	 for	 youth	 K-12	 giving	
opportunities	for	the	older	youth	to	mentor	younger	participants.	At	Wishram	the	REACH	program	
utilizes	a	school	day	classroom	and	outdoor	play	area	for	their	program.	

The	REACH	program	is	designed	for	each	site	to	provide	programing	during	the	summer	for	at	least	
four	weeks	and	during	the	fall/winter	and	spring	sessions	for	a	total	of	at	least	30	weeks.	During	year	
five	 each	 of	 the	 three	 programs	 operated	 a	 four-week	 summer	 session.	 During	 the	 school	 year	
(fall/winter	and	spring	sessions)	Lyle	MS/HS	operated	for	32	weeks,	Dallesport	for	32	weeks,	and	
Wishram	for	33	weeks.		

Each	of	the	three	sites	operated	after	school	for	two	hours	per	day	Monday	through	Thursday	for	a	
total	of	eight	hours	per	week.	In	addition,	each	site	offered	both	enrichment	activities	and	homework	
help	during	the	morning	hours	prior	to	the	beginning	of	the	school	day	for	an	overall	total	of	12	hours	
per	week.		

Due	to	Stay	Home,	Stay	Healthy	orders	each	program	site	took	one	week	off	in	mid-March	in	order	to	
allow	 the	 school	districts	 to	adjust	 to	 remote	 learning.	Working	directly	with	 the	 school	districts	
REACH	staff	was	 able	 to	 continue	 to	provide	REACH	youth	with	 remote	programing	during	non-
school	hours.		
	

Theory	of	Change	
	

The	REACH	evaluation	committee	developed	the	following	Theory	of	Change:		

Exposing	 youth	 on	 a	 regular	 basis	 to	 high	 quality,	 engaging,	 project-based	 enrichment	
opportunities	will	assist	them	in	meeting	benchmark	standards	in	reading	and	mathematics.			

During	year	 five,	 the	committee	did	not	meet	on	a	regular	basis	and	did	not	complete	the	task	of	
creating	 a	 Theory	 of	 Change	 Map.	 Going	 forward	 the	 evaluation	 committee	 (comprised	 of	 the	
program	evaluator,	the	program	director,	and	all	three	program	site	coordinators)	plans	to	meet	on	
a	regular	basis	in	order	to	update	the	REACH	Theory	of	Change	and	develop	a	Theory	of	Change	Map.		
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Logic	Models		
In	previous	years	the	program	has	relied	on	a	single	logic	model	that	was	developed	for	the	original	
grant	 proposal.	 This	 year	REACH	utilized	 a	 logic	model	 for	 each	of	 the	 three	 sites	 to	 explain	 the	
individual	programs’	focus,	implement	the	program	plan,	guide	the	evaluation,	and	clearly	state	the	
desired	outcomes	 in	order	 to	 achieve	 the	overall	program	goals.	Each	 site	developed	a	new	site-
specific	logic	model	in	year	five	and	then	revised	the	updated	version	to	accommodate	changes	made	
during	Stay	Home,	Stay	Healthy	orders	school	closure	program	days.		See	Appendix	A	
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Process	Evaluation	Plan	and	Results	
	

Process	Evaluation	Plan	

Process	Question	 Process	Measure	 Data	Collection	Method	
and	Timeline	

Responsible	Party	

1.	Adherence:	
a.	Is	program	being	
implemented	as	
designed	in	grant	
proposal?	
	
b.	Is	the	proposed	
organizational	staffing	
design	being	followed?	

1a.	Reading	and	math	
activities	are	delivered	
as	proposed	within	the	
activity	plan.	
	
1b.	Staffing	design	is	
maintained	throughout	
the	year:	center	staffing,	
organizational	meetings.	

1a.	Weekly	lessons	plans	
completed	by	center	
staff	reviewed	each	
month	by	program	
director.	
	
1b.	Monthly	staff	hour	
tracker.	Agendas	and	
meeting	minutes.		

1a.	Site	coordinator	and	
program	director	
	
	
	
1b.	Site	coordinator	and	
program	director		

2.	Exposure:			
a.	To	what	extent	are	
participants	receiving	
the	recommended	
amount	of	exposure	to	
the	program?	

2a.	Percentage	of	
students	attending	30	or	
more	days	throughout	
the	program	year.		

2a.	Daily	attendance	
recorded	by	site	staff.		

2a.	Center	staff	

3.	Quality:		
a.	Is	the	program	being	
delivered	in	a	high-
quality	manner?	

3a.	Average	subscale	
scores	on	the	Weikart	
Center’s	Youth	or	School	
Age	Program	Quality	
Assessment	>=3.0	

3a.	External	YPQ	
assessments	completed	
twice	each	program	
year.	

3a.	Local	evaluator	

4.	Engagement:		
a.	How	are	participants	
(youth,	parents,	
teachers,	staff)	
responding	to	the	
program?	
	
	
b.	How	are	parents	
responding	to	the	
parent/community	
events?	

4a.	Percentage	of	
students,	parents,	
school-day	teachers,	and	
center	staff	reporting	
satisfaction	with	center	
activities.		
	
4b.	Percentage	of	
parents	reporting	
satisfaction	with	
parent/community	
events.	
	

4a.	End	of	program	year	
youth,	parent,	school-
day	teacher,	and	staff	
surveys.	
	
	
	
4b.	Parent	Event	
Evaluations	collected	at	
the	end	of	every	
parent/community	
event.	

4a.	Site	coordinator,	
center	staff,	program	
director,	and	local	
evaluator	
	
	
	
4b.	Site	coordinator	and	
center	staff	

	
1a.)	Program	Implementation	

Staff	prepare	a	variety	of	program	enrichment	activities	and	academic	support	offerings	particularly	
in	the	areas	of	math	and	reading.	Lessons	plans,	developed	by	the	Site	Coordinator	and	Site	Assistant,	
are	completed	each	week,	and	sent	to	the	Program	Director	for	review.	All	of	the	REACH	sites	use	
curriculum	that	 is	aligned	with	Washington	State	K-12	Learning	Standards	 for	math	and	reading.	
Each	site	uses	curriculum	that	has	been	recommended	and/or	supported	by	Schools	Out	Washington	
or	other	groups	that	promote	quality	afterschool	programs	(e.g.	Summer	Institute,	Bridge,	etc.).		

The	 following	 researched-based	 curriculum	 along	 with	 professional	 development	 opportunities	
(online,	onsite,	in-state,	and	out-of-state	trainings)	are	available	to	all	REACH	staff:		

• Road	 to	 the	 Code,	 Brookes	 Publishing	 Co.,	 k-1,	 Content-phonemic	 awareness	 &	 letter-sound	
correspondence	

• Explode	the	Code,	EPS,	k-3,	Content-phonics	
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• Phonics	Boost,	Really	Great	Reading	Co.,	2-6,	Content-phonics,	fluency	vocabulary,	comprehension	
• Phonics	Blitz,	Really	Great	Reading	Co.,	4-6,	Content-phonics,	fluency,	vocabulary,	comprehension	
• The	 Afterschool	 Achievers:	 Reading	 Club,	 Great	 Source,	 k-5,	 Content-fluency,	 vocabulary,	

comprehension,	writing	
• Reading	Response	Activities,	Scholastic,	2-6,	Content-vocabulary,	comprehension,	writing		
• DIBELS,	University	of	Oregon,	k-6,	Content-fluency	
• Origo	Fundamentals,	Origo,	k-6,	Content-computation,	problem	solving,	decimals,	fractions	
• Origo	Think	Tanks,	Origo,	k-6,	Content-computation,	problem	solving,	decimals,	fractions	
• Bridges,	Math	Learning	Center,	k-5,	Content-counting,	number	sense,	 computation,	probability	and	

statistics,	geometry,	algebraic	thinking	
• Engineering	is	Elementary	Curriculum	Included:	Work	in	Process,	Improving	a	Play	Dough	Process,	

Catching	the	Wind:	Designing	Windmills,	Attraction	is	Obvious:	Designing	Maglev	Systems,	Solid	as	a	
Rock:	Replicating	an	Artifact;	Marvelous	Machines:	Making	Work	Easier,	No	Bones	About	It:	Designing	
Knee	Braces	

• WRiTE	BRAIN	K-12	Facilitator	Guides	
• OLWEUS	Bullying	Prevention:		Teacher	and	School	wide	guide,	Class	Meetings	that	Matter	K-12	and	

Cyberbullying	for	Grades	6-12	

1b.)	Organizational	Staffing	Design		
The	Nita	M.	Lowey	21st	CCLC	REACH	grant	provides	funding	for	a	site	coordinator	and	a	site	assistant	
at	each	of	the	three	program	sites,	a	program	director	(FTE	0.5)	housed	at	ESD	112,	and	a	part-time	
secretarial	 position	 at	 ESD	112	 that	 supports	 the	 three	 sites.	 In	 previous	 years	 there	was	 also	 a	
regional	 program	 coordinator	 located	 in	 the	 Columbia	 River	 Gorge	 closer	 to	 the	 program	 sites,	
however,	 that	position	was	vacated	at	 the	end	of	program	year	 four.	Since	 the	program	was	well	
established	it	was	determined	that	level	of	support	and	supervision	was	no	longer	necessary	and	the	
regional	program	coordinator	position	was	not	 filled	 for	 year	 five.	The	 funding	 for	 the	part-time	
secretarial	position	at	ESD	112	that	supports	the	three	program	sites	was	increased	to	an	FTE	of	0.5	
to	help	fill	the	gap	of	services	to	the	sites	that	was	created	by	this	change.		

The	program	director	was	responsible	for	recruiting	and	hiring	site	staff;	served	as	the	lead	for	the	
advisory	councils;	spearheaded	partnership	recruitment	and	development;	worked	with	program	
partners	 to	 develop	 projects,	 special	 events,	 and	 family	 activities;	 oversaw	 the	 publishing	 of	 the	
REACH	newsletter	and	development	of	the	REACH	website;	worked	with	sites	to	develop	student	
recruitment,	retention	and	sustainability	plans;	completed	required	project	reports	including	iGrants	
and	 other	 OSPI	 required	 reporting;	 monitored	 all	 site	 budgetary	 aspects;	 assisted	 the	 program	
evaluator	in	gathering	data	from	sites	for	evaluation	efforts;	worked	with	project	partners;	served	as	
an	advocate	in	the	local	communities	for	the	program;	and	attended	statewide	workshops,	trainings	
and	program	required	meetings.		
The	organizational	staffing	design	has	helped	to	support	and	strengthen	REACH	throughout	the	five	
years	 of	 the	 program.	 Meetings	 of	 the	 administrative	 council,	 advisory	 council,	 monthly	 staff	
meetings,	 and	 site-specific	 staff	 meetings	 were	 held	 at	 regular	 intervals	 throughout	 year	 five.	
Stakeholders	coming	together	on	a	regular	basis	has	added	to	the	success	of	REACH.	Parents	and	
community	members	are	always	welcome	to	attend	all	REACH	meetings.	Prior	to	the	Stay	Home,	Stay	
Healthy	orders	all	meetings	were	held	in	the	area	of	the	program	sites.	During	Stay	Home,	Stay	Healthy	
orders	all	meetings	were	moved	to	an	online	format.		

The	administrative	 council	meets	 twice	a	year	 to	 sponsor	 the	work	 for	 the	year,	 review	data	and	
provide	input	for	the	coming	year.	Administrative	council	members	also	assist	with	the	development	
of	 community	 partnerships,	 communication	 and	 sustainability.	 Members	 of	 the	 administrative	
council	 include	 school	 district	 superintendents/principals,	 program	 director,	 site	 coordinators,	
program	evaluator,	and	grant	partners.	Site	assistants	are	encouraged	but	not	required	to	attend.	
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School	district	specific	advisory	council	meetings	are	held	three	times	a	year	to	review	site-specific	
data,	monitor	implementation,	and	reflect	on	goals,	requirements	and	timelines	at	the	site	level.	The	
advisory	 council	 also	 assists	 with	 recruitment	 and	 retention,	 community	 partnerships,	
communication	and	sustainability.	Advisory	council	meetings	are	school	district	specific	and	include	
the	 following	 members:	 school	 district	 superintendents/principals,	 program	 director,	 site	
coordinators,	program	evaluator	and	grant	partners.		Site	assistants	are	encouraged	to	attend	but	not	
required	to	attend.		

Monthly	program	wide	meetings	include	the	program	director	and	site	coordinators.	Site	assistants	
are	encouraged	 to	attend	but	 their	attendance	 is	not	mandatory.	These	meetings	are	designed	 to	
review	calendars;	track	progress	on	student	learning	plans	and	student	attendance;	reflect	on	weekly	
plans	and	alignment	to	state	standards	and	student	needs;	and	provide	resources	and	support	for	the	
purpose	of	strengthening	each	program.		

Site	specific	staff	meetings	are	scheduled	to	occur	weekly	to	plan	and	implement	the	program	as	well	
as	work	on	program	revisions.	These	meetings	include	the	site	coordinator	and	site	assistant.		

2)	Youth	Exposure	to	Program	

All	three	sites	operated	after	school	for	two	hours	per	day	Monday	through	Thursday	for	a	total	of	
eight	hours	per	week.	Each	site	also	offered	both	enrichment	activities	and	homework	help	during	
the	morning	hours	prior	to	the	beginning	of	the	school	day	for	an	overall	total	of	12	hours	per	week.	
Year	five	programing	included	four	weeks	during	the	summer	and	more	than	30	weeks	during	the	
school	year.	Due	to	the	Stay	Home,	Stay	Healthy	orders	each	program	site	took	one	week	off	in	mid-
March	in	order	to	allow	the	school	districts	to	adjust	to	remote	learning.	Working	directly	with	the	
school	districts	REACH	staff	were	able	to	continue	to	provide	REACH	youth	with	remote	program	
during	non-school	hours.	The	table	below	shows	the	number	of	program	days	this	year.		

Year	Five	Days	by	Month	

Program	 June	
2019	

July	
2019	

Sep	
2019	

Oct	
2019	

Nov	
2019	

Dec	
2019	

Jan	
2020	

Feb	
2020	

March	
2020	

April	
2020	

May	
2020	

Total	

Dallesport	 9	 3	 11	 23	 16	 15	 14	 20	 18	 21	 13	 163	
Lyle	 9	 3	 9	 19	 12	 12	 10	 15	 13	 19	 11	 132	
Wishram	 6	 6	 10	 21	 16	 15	 16	 18	 16	 21	 12	 157	

	

REACH	 came	 very	 close	 to	 the	 program	 goal	 of	 75%	 of	 enrolled	 students	 attending	 30	 or	more	
program	days	and	becoming	a	regular	attendee.	When	REACH	was	held	in	person	youth	signed	in	as	
they	arrived	each	day	to	the	program.	When	REACH	changed	to	remote	programing	in	mid-March	
2020,	 youth	 attendance	 was	 recorded	 by	 site	 staff.	 At	 this	 year’s	 monthly	 meetings	 staff	 were	
intentional	 about	 looking	 closer	 at	 student	 attendance	on	a	 regular	basis.	Though	 the	number	of	
enrolled	youth	was	down	in	year	five,	(133	youth	enrolled	compared	to	166	youth	enrolled	in	year	
four)	the	number	of	youth	who	attended	REACH	30	or	more	days	has	risen	to	a	program	high	of	74%	
of	enrollees	becoming	regular	attendees.		This	compares	to	a	previous	high	of	57%	in	year	four.	The	
table	below	shows	the	breakdown	of	the	three	sites.			

REACH	Attendance	

	 Dallesport	 Lyle	 Wishram	 All	Sites	

Total	number	of	enrolled	youth	 46	 26	 61	 133	
Total	number	of	regular	attendees	 31	 12	 55	 98	
Percentage	of	youth–	regular	attendees	 67%	 46%	 90%	 74%	

	



 

ESD	112	–	Nita	M.	Lowey	21st	CCLC	-REACH	 November	2020	 Page		 9	

3)	Program	Quality	

All	three	REACH	sites	participated	in	the	Weikart	Center’s	Program	Quality	Intervention	(PQI)	again	
this	year.	The	PQI	is	a	comprehensive	system	for	improving	program	quality	and	is	based	on	a	three-
part	approach:		to	assess	the	program,	use	that	assessment	to	plan	improvement,	and	then	provide	
targeted	staff	trainings	to	support	program	improvement.		

The	Program	Quality	Assessment	(PQA)	 instrument	evaluates	the	quality	of	youth	programs	with	
both	 self-assessment	 and	 external	 assessment	 of	 each	 individual	 program	 site.	 REACH	 site	 staff	
completed	the	self-assessment	while	the	program	evaluator	completed	the	external	assessment	for	
each	site.	Reports	detailing	the	assessment	findings	were	made	available	to	all	staff	to	use	for	their	
advanced	planning	and	planning	program	improvement.		

With	 few	 exceptions	 the	 average	 subscale	 scores	 on	 the	 Weikart	 Center’s	 Quality	 external	
assessments	were	>=3.0.	The	table	below	shows	all	sub	scores	for	categories	at	all	three	sites.	All	
sites	showed	their	greatest	strengths	were	in	the	areas	of	offering	a	safe	and	supportive	environment.	
The	 areas	 that	 needed	 the	 most	 improvement	 were	 the	 areas	 of	 engagement	 (planning,	 choice,	
reflection).	Staff	used	this	information	to	help	form	this	year’s	Program	Improvement	Plans.		
	

YPQ	External	Assessments	-	Completed	December	2019	
	 Dallesport	 Lyle	MS/HS	 Wishram	

School-Age	PQA	 Youth	PQA	 School-Age	PQA	
I.	Safe	Environment	
	 Emotional	Safety	 5.00	 5.00	 5.00	
	 Healthy	Environment	 5.00	 5.00	 5.00	
	 Emergency	Preparedness	 4.60	 5.00	 4.20	
	 Accommodating	Environment	 5.00	 5.00	 5.00	
	 Nourishment	 5.00	 5.00	 5.00	
II.	Supportive	Environment	
	 Warm	Welcome	 5.00	 5.00	 5.00	
	 Session	Flow	 5.00	 5.00	 5.00	
	 Active	Engagement	 3.67	 4.00	 3.67	
	 Skill-Building	 5.00	 n/a	 5.00	
	 Staff	support	youth	in	Skill-Building	 n/a	 5.00	 n/a	
	 Encouragement	 5.00	 4.33	 4.00	
III.	Interaction	
	 Belonging	 4.00	 3.50	 4.00	
	 Collaboration	 n/a	 5.00	 n/a	
	 School-Age	Leadership	 5.00	 n/a	 5.00	
	 Leadership	 n/a	 2.33	 n/a	
	 Interaction	with	Adults	 5.00	 n/a	 5.00	
	 Adult	Partners	 n/a	 3.00	 n/a	
IV.	Engagement	
	 School-Age	Planning	 4.33	 n/a	 1.00	
	 Planning	 n/a	 1.00	 n/a	
	 School-Age	Choice	 5.00	 n/a	 2.00	
	 Choice	 n/a	 1.00	 n/a	
	 Reflection	 1.67	 n/a	 1.67	
	 Responsibility	 5.00	 1.00	 5.00	

Instructional	Total	Score	 4.47	 3.04	 3.87	
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Program	Improvement	Plans	

In	early	February	2020,	each	REACH	site	developed	their	own	Program	Improvement	Plan	for	year	
five.	See	Appendix	B	for	complete	Program	Improvement	Plans	for	each	site.	All	sites	identified	three	
goals	along	with	actions	steps,	outcomes,	resources,	a	timeline,	etc.	to	help	achieve	these	goals.			
	
Dallesport:		

Goal	 Outcome	
Students	 will	 contribute	 to	 program	 planning	
through	group	discussion	and	written	reflection	

All	 youth	 were	 given	 opportunity	 through	 group	
discussion	and	written	reflection	to	help	with	planning	
program	activities.	

Three	 additional	 family/parent	 events	 will	 be	
planned	

On	hold	due	to	“Stay	Home,	Stay	Healthy”	orders.	

Students	 will	 be	 offered	 written	 forms	 and	
opportunities	 to	 share	 reflections	 verbally	with	
the	group.		

Students	completed	written	reflection	forms	each	day	
or	 discussed	 with	 the	 group	 and	 staff	 how	 they	 felt	
about	the	day’s	program	activities.	

	
Lyle:	

Goal	 Outcome	
At	least	one	student	will	lead	at	least	one	activity	
once	a	week.		

Each	student	was	given	opportunity	to	lead	an	activity.	
At	least	one	student	led	an	activity	each	week.	

Three	 additional	 family/parent	 events	 will	 be	
planned	

On	hold	due	to	“Stay	Home,	Stay	Healthy”	orders.	

A	 greater	 number	 of	 students	 need	 to	 attend	
program	more	frequently	

At	the	beginning	of	February	2020,	only	three	students	
had	 attended	 program	 30+	 days.	 By	 the	 end	 of	 the	
program	 year,	 12	 (46%)	 of	 enrolled	 youth	 had	
attended	30+	days.		

	
Wishram:	

Goal	 Outcome	
Students	will	 be	 asked	 or	 surveyed	 about	 their	
program	experience	on	a	weekly	basis.	

On	a	weekly	(usually	daily)	basis,	students	were	asked	
about	their	program	experience.	This	information	was	
reviewed	by	staff	for	program	improvement.	

Three	 additional	 family/parent	 events	 will	 be	
planned	

On	hold	due	to	“Stay	Home,	Stay	Healthy”	orders.	

Students	 will	 spend	 time	 with	 staff	 members	
during	 activities	 to	 bring	 themes,	 ideas,	 and	
activities.	 Students	 will	 also	 research	 items	
online.	

At	the	beginning	of	each	month	youth	helped	to	decide	
what	activities	would	be	offered	in	program	and	helped	
to	create	a	Monthly	Program	Calendar.		This	was	done	
by	group	brainstorming	and	researching	items	online.	

	
4a)	Participant	Response	

In	previous	years,	REACH	youth,	parents,	school-day	teachers,	and	site	staff	participated	in	year-end	
surveys.	 The	 surveys	 were	 designed	 to	 assess	 satisfaction	 with	 the	 program,	 understand	 what	
participants	saw	as	program	strengths	and	help	to	address	weaknesses	in	order	to	plan	for	the	future.	
Due	to	the	new	remote	programing	platform,	the	decision	was	made	in	late	spring	that	trying	to	adapt	
and	 administer	 surveys	would	 be	 unrealistic	 and	 none	 of	 the	 surveys	were	 completed	 this	 year.	
Looking	to	the	future	REACH	will	plan	to	administer	year-end	surveys	regardless	if	program	goes	live	
or	continues	remotely	in	year	six.		

4b)	Parent	Response	

Event	evaluation	forms	were	distributed	to	parents	at	family/community	events.	At	all	events	a	high	
percentage	of	parents	 responded	 that	 they	strongly	agreed	 to	 the	 following	statements:	 I	 learned	
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something	new,	I	will	use	what	I	learned,	This	was	a	well-organized	event,	I	would	recommend	this	
event	to	others	and	I	am	glad	I	came	to	this	event.	Staff	used	the	feedback	to	help	determine	if	parents	
felt	 the	 event	was	worthwhile,	 if	 they	 learned	 anything	 and	 any	 suggestions	 the	 parents	 had	 for	
improving	the	event	in	the	future.	Even	though	family	events	that	were	scheduled	for	spring	did	not	
happen	due	to	the	Stay	Home,	Stay	Healthy	orders,	most	parents	were	involved	with	their	students	
during	 remote	 learning.	 In	 year	 six,	 staff	 will	 work	 to	 adapt	 parent	 event	 activities	 and	 parent	
feedback	forms	to	an	online	format.		
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Outcome	Evaluation	Plan	and	Results	
	

Outcome	Evaluation	Plan	
Outcome	 Performance	

Measure	
Participants	 Data	Source	 Procedures	 Data	Analysis	

and	Reporting	
Youth	who	regularly	
attend	the	program	
will	show	
improvement	in	
reading	and	
mathematics	based	
on	classroom	grades	
and/or	state	
assessments.	

Percentage	of	
youth	attending	
program	30	days	
or	more	who	
improved	their	
classroom	grades	
or	state	
assessment	score	
in	reading	and/or	
math.	

All	youth	who	
attend	30	or	
more	
program	days	
during	the	
program	year.	

School	day	
classroom	grades	
and	state	
assessment	
records.	

At	the	beginning	
and	end	of	each	
program	year,	site	
staff	will	
complete	a	
student	profile	for	
all	youth	enrolled	
in	REACH	
indicating	
classroom	grades	
and/or	state	
assessments.	

Percentages	of	
youth	who	
showed	
improvement	in	
reading	and/or	
mathematics	will	
be	reported	
annually.	

During	the	program	
year	75%	of	enrolled	
students	will	attend	
30	or	more	program	
days.		

Percentage	of	
enrolled	youth	who	
attended	program	
30	days	or	more	
during	the	
program	year.	

All	youth	
attending	the	
program.	

Daily	attendance	
records.	

Youth	sign	into	
REACH	each	day,	
site	coordinators	
record	program	
attendance	and	
sends	to	ESD	each	
month.	
ESD	secretary	
compiles	
attendance	data	
and	shares	with	
local	evaluator	at	
the	end	of	the	
program	year.	

Percentages	of	
youth	who	
attended	30	or	
more	program	
days	during	the	
program	year	
will	be	reported	
annually.	

The	program	will	
offer	at	least	six	
events	designed	to	
include	parents	and	
community	members	
during	the	program	
year.	

Number	of	
parent/community	
events	offered	
during	the	
program	year.	

All	parents	
and/or	
guardians	of	
youth	who	
attend	the	
program.	

Parent	Event	
sign-in	sheets	and	
evaluations.	

Site	staff	will	plan	
parent	events,	
provide	sign-in	
sheets	and	
evaluation	forms	
at	each	event.	

Number	of	
events	offered	
and	number	of	
parents	in	
attendance	will	
be	reported	
annually.	

	
Outcome	1	–	Academic	Improvement	

Achievement	Data	

The	 school	districts	 involved	 in	REACH	use	 iReady	 in	order	 to	measure	 their	 students’	 academic	
progress.	In	year	five,	achievement	testing	was	completed	in	the	fall	and	recorded	on	each	individual	
student’s	 REACH	 profile.	 Due	 to	 Stay	 Home,	 Stay	 Healthy	 orders,	 the	 school	 districts	 iReady	
assessments	were	not	completed	in	the	spring	of	the	year.	Therefore,	achievement	testing	data	was	
not	included	in	this	report.			

Student	Profiles	

A	student	profile	is	completed	for	each	student	when	they	initially	enroll	in	REACH.	The	student’s	
classroom	 teacher(s)	 together	 with	 the	 REACH	 site	 coordinator	 complete	 the	 profile	 on	 each	
individual	student.	Each	student’s	profile	includes	initial	achievement	test	data	for	reading	and	math	
as	well	as	individual	learning	goals	for	the	student	to	focus	on	during	their	enrollment	in	the	REACH	
program.	The	student	profiles	were	updated	in	the	spring	as	a	way	to	track	academic	progress	for	
the	year.	Due	 to	 the	Stay	Home,	 Stay	Healthy	 orders,	 year-end	achievement	 testing	was	not	done	
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therefore	this	data	was	not	recorded	on	the	student’s	profile	as	had	been	done	during	previous	years.	
The	site	coordinators	collected	the	student	profiles	and	these	were	made	available	to	the	evaluator	
for	review.	

Outcome	2	–	Recruitment	and	Retention	

Recruitment	of	Target	Population	

The	REACH	program	 is	 open	 to	 all	 students	 in	 the	 communities	 of	Wishram	and	Lyle.	 There	 are	
currently	no	private	 schools	within	35	minutes	of	 either	 the	Lyle	or	Wishram	School	Districts	 in	
Washington	State.	REACH	recruitment	is	primarily	directed	at	students	who	are	in	need	of	academic	
improvement	particularly	in	the	areas	of	reading	and/or	math.	The	target	population	for	the	three	
REACH	 sites	 are	 those	 students	 in	 K-12	 that	 do	 not	 meet	 standards	 in	 reading	 and/or	 math,	
regardless	of	socio-economic	level	and	all	youth	who	participate	in	the	free	or	reduced-priced	meals	
program	at	 their	school.	All	students	 in	 the	two	school	districts	are	allowed	to	attend	the	REACH	
program	if	space	is	available.		

School	 day	 teacher	 and	 superintendent/principal	 recommendations,	 parent/teacher	 conferences,	
and	student	test	scores	serve	as	the	basis	for	determining	students	who	are	in	need	of	additional	
academic	help.	Due	to	the	fact	that	all	REACH	program	feeder	schools	are	very	small,	recruitment	is	
primarily	done	on	an	informal	basis.	In	addition,	all	students	at	the	two	school	districts	receive	an	
invitation	 to	 attend	 the	 REACH	 program.	 Newsletters	 and	 a	 four-color,	 tri-fold	 brochure	 are	
distributed	 at	 each	 school	 to	 also	 aid	 in	 recruitment.	 The	 brochure	 explains	 the	 benefits	 of	 the	
program,	 encourages	 students	 to	 join,	 and	 explains	 how	 parents	 can	 enroll	 their	 student	 in	 the	
REACH	program.	

The	following	table	shows	the	total	student	count	at	each	of	the	feeder	schools	(based	on	OSPI	2019-
2020	 school	 year	Report	Card)	 and	 the	 total	 number	of	 students	 enrolled	 in	REACH.	Thirty-nine	
percent	(39%)	of	the	overall	student	population	at	the	three	sites	are	enrolled	in	the	REACH	program.		

REACH	Recruitment/Enrollment	

	 Dallesport	
Elementary		 Lyle	MS/HS	

Wishram	High	
&	Elementary	

School	
All	Sites	

Total	student	count	at	feeder	school	
based	on	OSPI	Report	Card	2019-
2020	school	year	

141	 125	 72	 338	

Total	number	of	students	enrolled	in	
REACH	(N)	and	percentage	of	total	
student	count	

N	=	46		(33%)	 N	=	26		(21%)	 N	=	61		(85%)	 N	=	133		(39%)	

Retention	of	enrolled	youth	

REACH	 came	 very	 close	 to	 the	 program	 goal	 of	 75%	 of	 enrolled	 students	 attending	 30	 or	more	
program	days	and	becoming	a	regular	attendee.	This	compares	to	a	previous	high	of	57%	in	year	four.	
The	tables	below	show	the	breakdown	of	the	three	sites	and	the	combined	totals	for	all	three	sites	
for	all	five	program	years.		

Individual	Site	Attendance	for	Year	Five	

Year	Five	 Dallesport	 Lyle	 Wishram	 All	Sites	

Total	number	of	enrolled	youth	 46	 26	 61	 133	
Total	number	of	regular	attendees	(30+	days)	 31	 12	 55	 98	
Percentage	of	youth–regular	attendees	 67%	 46%	 90%	 74%	
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Five	Year	Comparison	–	All	Site	Totals	Combined	

	 Year	1	
2015-16	

Year	2	
2016-17	

Year	3	
2017-18	

Year	4	
2018-19	

Year	5	
2019-20	

Total	number	of	enrolled	youth	 197	 193	 149	 166	 133	
Total	number	of	regular	attendees	(30+days)	 78	 86	 66	 95	 98	
Percentage	of	youth–regular	attendees	 40%	 45%	 44%	 57%	 74%	

Outcome	3	–	Parent	Engagement	

Engaging	parents	and	community	members	in	REACH	activities	continues	to	be	an	emphasis	for	the	
program.	Parents	 in	particular	 are	encouraged	 to	participate	 in	REACH	 fieldtrips	and	afterschool	
activities	whenever	possible.	Collaboration	with	school	day	teachers,	school	administrators	and	local	
Parent	Teacher	Organizations	(PTO)	on	parent	and	community	events	continues	 to	help	with	 the	
number	of	these	events	that	REACH	is	able	to	offer.	To	encourage	attendance,	flyers	for	each	event	
were	sent	home	to	all	families.	In	addition,	upcoming	events	are	written	up	in	the	REACH	Newsletters,	
the	Site	Coordinators	posted	event	on	Facebook,	sent	emails,	telephoned	and	texted	families	in	an	
effort	to	increase	participation.			

There	were	a	total	of	nine	parent	events	held	during	year	five	with	a	total	of	98	parents/guardians	in	
attendance.	Listed	below	are	the	events	and	number	of	parents/guardians	that	attended	each	event.	

Parent	Events	
Event	 Adult	Attendance	

Columbia	Gorge	Sternwheeler	–	Fall	Kick-Off		 46	
Oregon	Zoo	Field	Trip		 6	
Goose	Lake	Fishing	Trip		 3	
Halloween	Carnival		 4	
Open	House		 9	
Cultural	Exchange		 13	
Pizza	and	Game	Night	 3	
Winter	Program	 12	
Harlem	Globetrotters	Game		 2	

Overall	Adult	Attendance	 98	
	
Realizing	that	parents	are	a	key	component	to	youth’s	success,	in	February	all	staff	chose,	as	one	of	
their	Program	Improvement	Goals,	to	have	at	least	three	additional	Parent	Events	before	the	end	of	
the	program	year.	Due	to	“Stay	Home,	Stay	Healthy”	orders	those	events	did	not	take	place.	Even	
though	REACH	parent	events	were	not	able	to	meet	in	person,	staff	talked	with	parents	on	the	phone,	
texted	and	emailed	with	them	more	than	ever.	Some	parents	even	joined	their	youth	to	hang	out	and	
play	games	during	REACH	Zoom	and	Google	Classroom	gatherings.		

Newsletters		

One	way	staff	stay	connected	with	parents	is	through	the	REACH	Newsletters.	The	newsletters	help	
parents	stay	involved	by	informing	them	of	activities	and	upcoming	events.	Produced	by	ESD	112,	
REACH	 Newsletters	 are	 published	 three	 times	 a	 year	 (summer,	 fall/winter	 and	 spring)	 and	 are	
designed	to	showcase	the	various	activities	of	each	program	site.	Photos	and	program	highlights	are	
included	in	each	edition.	Three	versions	of	the	newsletters,	one	for	each	site,	are	distributed	to	the	
schools,	parents,	grant	partners,	and	to	school	day	teachers.	Site	staff	also	share	it	with	those	in	their	
community	with	whom	they	have	connections	in	order	to	promote	the	program	to	a	wider	audience.	
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The	 newsletters	 from	 all	 five	 years	 of	 REACH	 are	 available	 on	 the	 program	 website.	
https://web3.esd112.org/reach	

Year	Five	Highlights	
Community	Partnerships	

All	of	the	REACH	community	partners	have	continued	to	show	a	commitment	to	be	actively	involved	
in	 the	 afterschool	 programs	 throughout	 year	 five	 by	 providing	 more	 accessible	 and	 interesting	
services	and	 resources	 to	youth	and	 their	 families.	Having	 strong,	 established	 connections	 to	 the	
community	partners	has	been	a	great	asset	as	REACH	switched	to	remote	programing	in	the	spring.		
The	regularity	of	partner	visits	during	live	and	remote	programing	made	learning	enjoyable	for	youth	
and	brings	them	coming	back	for	more.	During	summer	2019,	youth	looked	forward	to	grant	partner	
visits	and	fieldtrips	where	they	were	exposed	to	the	outdoors,	local	history	and	the	landscape	of	the	
Columbia	Gorge.	Throughout	the	life	of	the	grant	staff	have	continued	to	work	to	strengthen	these	
relationships	 and	 network	 to	 attract	 additional	 community	 partners.	 During	 year	 five,	 REACH	
entered	 into	one	new	formal	community	partnership	as	well	as	other	 informal	partnerships	with	
community	organizations	throughout	the	county.		

In	addition	to	the	Lyle	and	Wishram	School	Districts	and	ESD	112,	the	following	organizations	and	
businesses	have	formal	community	partnership	agreements	with	REACH	during	year	five	and	were	
actively	involved	as	local	community	partners:		

• Arts	in	Education	of	the	Gorge	(AIEG)	
• Cascadia	Adventure	Education	School	
• Fort	Vancouver	Regional	Library	(FVRL)	
• Klickitat	County	Public	Health	Department	
• Klickitat-Lyle	Against	Substance	Abuse	Coalition	(KLASAC)		
• Riverview	Community	Bank	
• Skyline	Hospital	
• Klickitat	County	4-H	
• The	Howard’s	Haven	Animal	Sanctuary	
• Klickitat	County	Sheriff’s	Department	(new	in	year	5)	

In	addition	to	these	formal	partnerships,	other	community	partners	who	have	participated	in	REACH	
in	year	five	include:	Trout	Unlimited,	STREAM	Explorers/Pathfinder	Outdoor	School,	Columbia	Gorge	
Discovery	 Center,	 Columbia	 Cinema,	 The	 Home	 Depot,	 Wonderworks	 Children	 Museum,	 and	
Wishram	Volunteer	Fire	Department.	

Community	Partner	Highlights	

Debi	Budnick	of	Skyline	Hospital	taught	the	science	of	culturing	bacteria	in	a	petri	dish	with	a	follow-
up	field	trip	to	Skyline	Hospital	to	see	the	bacteria	cultures	and	how	they	grew	in	one	week.		The	
students	also	toured	the	hospital	and	got	to	"do	surgery",	learn	about	x-ray	technology,	and	tour	an	
ambulance.	

With	 Alison	 Bell	 Fox	 of	 Arts	 in	 Education	 of	 the	 Gorge	 the	 students	 brainstormed	 about	 what	
represents	the	Columbia	Gorge	for	them	and	then	painted	a	large	mural	in	the	entry	way	of	the	Lyle	
Schools.	

One	 of	 the	 best	 community	 partner	 involved	 activities	 this	 year	 was	 with	 Tim	 Snyder	 and	 the	
Underground	Music	Station	from	REACH	partner	AIEG:	Mr.	Snyder	presented	Downtown	Drumming	
a	bucket	drumming	workshop.	Youth	found	it	amazing	and	enjoyed	making	rhythms	with		5-gallon	
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buckets	and	drumsticks.	and	working	together	to	make	rhythmic	music.	The	students	had	so	much	
fun!	

Another	 great	 AIEG	 activity	with	 year	was	with	 Amy	 Gray	where	 youth	 participated	 in	 summer	
solstice	inspired	art	activities.	Youth	used	many	different	types	of	art	mediums,	experimented	with	
them,	and	learned	about	nature	and	the	solstice	and	its	importance.		

Community	Partner	Events	
• Mr.	Fantastic	Magician	(FVRL)	
• Allison	Fox	(AIEG)	–	students	painted	a	large	mural	representing	the	Columbia	Gorge	
• Debi	Budnick	(Skyline	Hospital)	–	bacteria	and	how	to	protect	yourself,	prepared	specimen	

dishes,	visited	the	lab	to	observe	grown	bacteria	cultures	
• Mo	Phillips	(FVRL)	–	music	and	songwriting	
• Marlowe	Lyddon	(AIEG)	–	drawing	and	painting	still	life	art	
• Magic	Mama	(FVRL)	–	music	
• Peggy	Wooten	(AIEG)	–	mosaics	
• Jeff	Graff	(AIEG)	–	recycled	art	projects	
• The	Science	Teller	(FVRL)	–	Escape	from	Earth:	magnetism,	chemical	reactions	and	more	
• Abby	Brandt	(4-H)	–	Farm	to	Table	Day	at	LeFever-Holbrook	Ranch	
• Creature	Feature	Show	with	Steve	Lattanzi	
• Debi	Budnick	(Skyline	Hospital)	–	Cooking:	making	quesadillas	using	corn	tortillas	made	

from	scratch;	trail	mix	and	homemade	biscuits;	heart	healthy	habits;	the	anatomy	of	the	
heart	and	the	cardiovascular	system;	

• Dale	Connell	(Riverview	Bank)	–	Dictionary	giveaway	
• Deputy	Ben	Corning	(Klickitat	County	Sheriff’s	Department)	–	safety	issues	and	lockdown	

situations	

Field Trip Highlights 

During	 the	 summer	 of	 2019	 REACH	 youth	 took	 a	 trip	 to	 Fossil,	 Oregon	 for	 a	 visit	 to	 their	 local	
Museum.	There	youth	met	with	an	amateur	archeologist	who	taught	the	about	fossils	and	how	to	
carefully	dig	for	them.	Youth	then	had	the	opportunity	to	visit	Fossil	School's	Football	field	where	
they	climbed	a	steep	hill	and	dug	for,	and	found,	fossils,	and	imprinted	rocks.	It	was	a	perfect	day	with	
a	balance	of	education,	hands	on	activity,	and	excitement.	

At	 The	Howard’s	Haven	Animal	 Sanctuary	REACH	youth	 learned	 about	 the	 animals'	 skeletal	 and	
digestive	 systems.		 They	 also	 had	 to	 do	 math	 to	 figure	 out	 how	 much	 to	 feed	 the	 different	
animals.		Students	enjoyed	meeting	all	of	the	Sanctuary’s	horses,	pigs,	goats,	and	ducks.	

The	REACH	annual	overnight	camping	and	rafting	trip	on	the	Klickitat	River	with	Cascadia	Adventure	
Education	School	 is	always	a	winner	with	the	youth.	Students	 	 learned	survival	techniques,	water	
safety,	 rafting	 techniques,	 no-trace	 camping,	 camp	 cooking	 and	 how	 to	 participate	 as	 a	 team	 as	
rafters,	campers,	and	emotional	support.		
	

“My	favorite	thing	about	REACH	is	that	(the	staff)	are	always	accessible,	and	that	there	
is	a	broad	selection	of	learning	that	occurs	during	the	before	and	after	school	program.	
My	 absolute	 favorite	 thing	 I	 have	 ever	 done	 with	 REACH	 is	 rafting	 with	 Cascadia	
Adventure	School.	They	created	a	really	neat	environment	to	build	responsibility,	our	
outdoor	skills,	and	teamwork.”	–	REACH	Youth	
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REACH	 youth	 always	 have	 a	 wonderful	 time	 when	 they	 head	 to	 the	 Wishram	 Volunteer	 Fire	
Department.	Students	get	to	learn	about	and	investigate	all	the	fire	trucks	and	emergency	vehicles	
and	equipment.	They	even	try	on	the	equipment	to	see	how	heavy	it	is.	Their	visit	is	topped	off	with	
a	game	of	using	a	fire	hose	and	trying	to	squirt	a	ball	off	of	an	orange	cone.	

Field	Trips	

• The	Discovery	Center	in	The	Dalles,	Oregon	–	Lewis	and	Clark	Corps	of	Discovery	
• Goose	Lake	in	the	Gifford	Pinchot	National	Forest	–	fishing,	rubber	rafting,	and	team	

building	activities	with	Cascadia	Adventure	Education	School	
• Horsethief	Lake	State	Park	–	rowing,	gold	mining,	rock-climbing	demonstration,	Native	

American	petroglyphs		
• Riverview	Bank	–	visit	the	vault,	count	money,	career	banking	opportunities	
• Oregon	Zoo	–	learned	about	the	job	responsibilities	of	a	Zookeeper	
• Goldendale	Fairgrounds	–	met	with	4-H	youth	leaders,	learned	about	showing	animals	and	

crafts	at	the	fair	
• Wishram	Fire	Department	–	viewed	firetrucks	and	tried	on	firefighter	equipment	
• Wonder	Works	Museum	in	The	Dalles,	Oregon	
• The	Portland	Children’s	Museum	
• Oregon	Museum	of	Science	and	Industry	(OMSI)	
• Wings	and	Waves	water	park	and	the	McMinnville	Aviation	Museum	
• Harlem	Globetrotters	Game	
• The	surface	of	Mars	via	Zoom	
• Roller	Coasters	via	Zoom	

Enrichment	Highlights	

Wishram	 staff	 report	 that	 their	 elementary	 students	 love	 the	 game	Memory.	 Youth	 have	 had	 the	
opportunity	to	make	all	sorts	of	memory	games	for	basic	math	fluency,	rhyming	words,	antonyms,	
synonyms,	and	much	more.		Also,	youth	had	a	“banging	good	time”	while	making	wooden	helicopters	
with	visitors	from	The	Home	Depot.		

Lyle	youth	enjoyed	building	Turkey	Traps	with	Michelle	Bartz.	Youth	collaborated	in	teams	to	plan	
and	engineer	a	turkey	trap	using	a	limited	number	of	resources.	They	had	a	cardboard	box,	string,	
tape,	and	scissors.		They	came	up	with	some	very	creative	creations!		

The	Fraction Café	is	a	project-based	math	activity.	Youth	created	menus	and	catering	events	using	
fractions	to	extend	recipes	for	different	numbers	of	customers.		They	also	planned	space	for	x	number	
of	tables	and	serving	areas.	In	addition,	they	learned	about	budgeting	and	balancing	profits.	

Enrichment	Activities	
• Knights	of	Veritas	–	the	lifestyle	of	people	in	1565,	authentic	clothing,	tools	and	weapons	
• Evelyn	Biggs	–	one-of-a-kind	tie	dye	t-shirts	
• Tangrams	–	Chinese	geometric	puzzles	
• Cooking	Lessons	
• Three	dimensional	faces	inspired	by	Picasso’s	Cubism	Period	
• Fall	leaf	collages	
• Building	systems	–	Q-Ba-Maze,	Gears,	Gears,	Gears,	Gravity	Maze	and	Legos	
• Volcanoes	–	40th	anniversary	of	the	Mt.	St.	Helens	eruption	
• Optical	illusions	
• Owl	pellets	and	digestive	system	
• Pictionary	and	Scattergories	via	Zoom	
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• Planting	vegetable	seeds	
• Constructing	solar	ovens	
• Book	club	
• Sign	Language	
• Resist	wax,	watercolor	and	step-by-step	drawing	lessons	
• Studies	jellyfish,	created	a	slide	show	and	made	beaded	jellyfish	key	chains	

	



Appendix	A	–	Logic	Models	
2019-2020	&	During	Covid-19	School	Closures	

	
	

	 Logic	Model		-	Dallesport	Elementary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

Dallesport	
Elementary	is	
located	in	Lyle,	
Washington;		a	

rural	
community	
with	a	high	
level	of	
poverty	

	
The	target	

population	are	
all	students	in	
grades	3-6	that	

are	not	
currently	
meeting	

benchmark	
standards	in	
reading	and	
mathematics	
regardless	of	

socio-
economic	
level.	

Goal	1	-	
Provide	
academic,	
social	and	
emotional	
support	to	

underperformi
ng	students	
from	high	
poverty	

communities	
to	assist	them	
in	meeting	
benchmark	
standards	in	
reading	and	
mathematics	

The	REACH	site	
coordinator	and	the	site	
assistant	have	years	of	
experience	in	programs	
that	provide	academic	

enrichment.	
	

REACH	uses	evidence-
based	curriculum	that	
has	been	recommended	
and/or	supported	by	

Schools	Out	Washington	
and	other	groups	that	
promote	quality	

afterschool	programing	
particularly	those	that	

are	aligned	with	
Washington	State	K-12	
Learning	Standards	for	
reading	and	math.	

	
REACH	is	held	at	the	
Lyle	School	District	
School	Building	which	
has	allowed	program	
staff	to	foster	positive	
connections	with	school	
district	personnel	and	
classroom	teachers	to	
assist	with	helping	their	

students	to	meet	
academic	benchmarks.	

	

Each	program	day	
includes	individual	

and	group	
homework	help	as	
needed	particularly	
in	the	areas	of	
reading	and	
mathematics.	
Sustained	silent	

reading	takes	place	
everyday.	

	
Ongoing	enrichment	
activities	in	the	
specific	areas	of	
reading	and	
mathematics	

include:	Around	the	
World	with	Words,	
Guess	my	Number,	
building	systems,	
book	group,	and	
WRiTE	BRAiN.	

Students	who	
regularly	
attend	the	
program	will	

show	
improvement	
in	reading	

and	
mathematics	
based	on	
classroom	
grades	

and/or	state	
assessments.	

Students’	
grades	and/or	

state	
assessment	
scores	will	be	
reported	using	
student	profile	

forms	
	

Academic	and	
enrichment	
activities	are	
recorded	by	

site	staff	on	the	
weekly	Lesson	
and	Activity	
Summary	

	
School	day	
reading	and	
mathematics	
teachers	will	

report	
academic	

improvement	
using	end	of	
program	year	
classroom	
teacher	
surveys.	

	
	 	



	
	 Logic	Model		-	Dallesport	Elementary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

Dallesport	
Elementary	is	
located	in	Lyle,	
Washington;		a	

rural	
community	
with	a	high	
level	of	
poverty	

	
The	target	

population	are	
all	students	in	
grades	3-6	that	

are	not	
currently	
meeting	

benchmark	
standards	in	
reading	and	
mathematics	
regardless	of	

socio-
economic	
level.	

Goal	1	-	
Provide	
academic,	
social	and	
emotional	
support	to	

underperformi
ng	students	
from	high	
poverty	

communities	
to	assist	them	
in	meeting	
benchmark	
standards	in	
reading	and	
mathematics	

The	REACH	site	
coordinator	and	the	site	
assistant	have	years	of	
experience	in	programs	
that	provide	academic	

enrichment.	
	

REACH	uses	evidence-
based	curriculum	that	
has	been	recommended	
and/or	supported	by	

Schools	Out	Washington	
and	other	groups	that	
promote	quality	

afterschool	programing	
particularly	those	that	

are	aligned	with	
Washington	State	K-12	
Learning	Standards	for	
reading	and	math.	

	
	

Each	program	day	
includes	homework	
help	as	needed	

particularly	in	the	
areas	of	reading	and	

mathematics.	
	

A	variety	of	
enrichment	
activities	are	
offered	with	a	

particular	emphasis	
in	the	areas	of	
reading	and	
mathematics.	

Students	who	
regularly	
attend	the	
program	will	

show	
improvement	
in	reading	

and	
mathematics	
based	on	
classroom	
grades	

and/or	state	
assessments.	

Academic	and	
enrichment	
activities	are	
recorded	by	

site	staff	on	the	
weekly	Lesson	
and	Activity	
Summary	

	

	
	 	



	
	 Logic	Model		-	Dallesport	Elementary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

Community	
resources	are	
limited.	Many	
families	do	not	

have	the	
resources	to	
connect	their	
students	to	the	

broader	
community.	

	
Dallesport	

Elementary	is	
located	in	a	
remote,	rural	
community	
which	limits	
student	

interaction	
with	the	world	
outside	their	
community.	

	
Students	

benefit	from	a	
physical	and	
emotional	safe	
place	to	be	

after	school	as	
many	parents	
work	out	of	
the	immediate	

area.	

Goal	2	-	
Provide	high	
quality,	
engaging,	

project-based	
enrichment	
opportunities	
that	connect	
the	school	to	
the	broader	
community	
and	where	

each	student	is	
challenged	
academically	

in	an	
environment	

that	is	
physically	and	
emotionally	

safe.	

Strong	collaborative	
partnerships	allow	

REACH	to	provide	more	
accessible	and	

interesting	services	and	
resources	to	youth	and	
their	families	including:	

arts	education,	
nutrition,	cooking,	and	

music.	
	

Currently	REACH	has	
formal	partnerships	
with	ten	community	

organizations	and	many	
more	informal	

partnerships	with	other	
organizations.	

	
In	order	to	provide	a	
safe	environment,	
REACH	is	held	at	the	

Lyle	School	building	and	
transportation	home	is	

provided.	

Ongoing	enrichment	
activities	include:	
art	projects,	STEM	
activities,	cooking	
which	involves	

reading	
instructions,	

measurements,	and	
working	

cooperatively	.	
	

Annual	partnership	
events	include:	
visiting	artists	in	
conjunction	with	
Arts	in	Education	of	
the	Gorge	(AIEG)	
and	Fort	Vancouver	
Regional	Library	
(FVRL);	Creature	
Feature	with	FVRL,		

	
Field	trips	offered	
primarily	during	

summer	
programing	include:	
overnight	at	the	
Oregon	Coast	

Aquarium,	fishing	
trip	to	Goose	Lake	
in	the	Gifford	

Pinchot	National	
Forest	with	

Cascadia	Adventure	
Education	School,	
Oregon	Museum	of	

Science	and	
Industry	(OMSI),	

and	the	Oregon	Zoo.	

Based	on	
attendance	
records	75%	
of	enrolled	
students	will	
attend	30	or	

more	
program	days	
during	the	
program	
year.	

Attendance	is	
recorded	each	
day	by	student	
sign-in	sheets	
and	reported	
by	program	

staff.	
	

Students	will	
report	a	high	
level	of	

satisfaction	
with	the	

program	based	
on	ongoing	
feedback	
sheets	and	
year	end	
student	
surveys.	

	
Students	will	
participate	in	

weekly	
planning	
sessions	in	

order	to	foster	
a	high	level	of	
student	voice	
and	choice	as	
reported	on	
the	weekly	
Lesson	and	
Activity	
Summary.	

	
	 	



	
	 Logic	Model		-	Dallesport	Elementary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

Community	
resources	are	
limited.	Many	
families	do	not	

have	the	
resources	to	
connect	their	
students	to	the	

broader	
community.	

	
Dallesport	

Elementary	is	
located	in	a	
remote,	rural	
community	
which	limits	
student	

interaction	
with	the	world	
outside	their	
community.	

	
There	is	a	need	
for	students	to	
connect	with	
others	in	a	
social	and	
emotionally	

safe	
environment.	

Goal	2	-	
Provide	high	
quality,	
engaging,	

project-based	
enrichment	
opportunities	
that	connect	
the	school	to	
the	broader	
community	
and	where	

each	student	is	
challenged	
academically	

in	an	
environment	

that	is	
physically	and	
emotionally	

safe.	

Program	staff	are	
committed	to	making	
connections	with	
REACH	youth	

throughout	the	stay-at-
home	orders.		Staff	have	
strong	ties	to	the	local	
school	district	and	the	
local	community.	

	
Strong	collaborative	
partnerships	have	
allowed	REACH	to	
continue	to	provide	
accessible	and	

interesting	services	and	
resources	to	youth	and	

their	families.	
	
	

Kits	containing	
academic	and	
enrichment	

materials,	many	
designed	to	engage	
both	youth	and	
their	parents,	are	
delivered	to	REACH	
youth	during	the	

stay-at-home	order.	
	

Ongoing	enrichment	
activities	include:	
online	and	in-
person	reading	
sessions,		art	

projects,	and	STEM	
activities.	

	
Staff	work	to	
incorporate	

physical	activity	
with	learning	

particularly	through	
scavenger	hunts	
such	as	searching	
for	nature	items	to	
facilitate	and	review	
science	subjects	
(ecosystems,	plant	

life,	etc.)	

Based	on	
attendance	
records	75%	
of	enrolled	
students	will	
attend	30	or	

more	
program	days	
during	the	
program	
year.	

Attendance	
will	be	based	
on	staff	

connections	
with	students	
and	parents	
via	email,	

phone	call,	text	
message,	in	
person	drop	

off	of	
materials,	etc.	

These	
connections	
will	be	

recorded	and	
reported	by	

staff.	
	

Students	will	
participate	in	
planning	
sessions	in	

order	to	foster	
a	high	level	of	
student	voice	
and	choice	as	
reported	on	
weekly	Lesson	
and	Activity	
Summary.		

	
	 	



	
	 Logic	Model		-	Dallesport	Elementary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

School	district	
staff	indicate	
the	need	for	
parent	

engagement	in	
their	students’	
academics	in	
order	to	help	
their	students	

to	be	
academically	
successful.	

	

Goal	3	-	
Provide	high	
quality	
engaging	
parent	

opportunities	
that	will	assist	

them	in	
supporting	

and	
encouraging	
learning	and	
literacy	at	
home.	

Community	partners	
offer	program	site	
classes	and	events	to	
encourage	parents	

helping	their	students	
with	at	home	learning	

and	literacy.	
	

Program	staff	connect	
with	parents	to	invite	
them	to	all	events	and	
activities	through	
personal	contact,	
program	website,	

Facebook	page,	texts,	
newsletters,	school	

connections.	

Annual	
parent/community	
events	are	offered	
to	support	parents	
as	they	assist	their	

students’	
academically.	

	
Annual	Kick-Off	

parent	event	on	the	
Columbia	River	
Sternwheeler	
incorporates	

reading	and	math	
components	for	
students	and	

parents	to	work	on	
cooperatively.	

	
Annual	

Internet/Cyber	
Safety	event	
sponsored	by	
KLASAC.	

Parents	will	
be	

encouraged	
to	attend	field	

trips,	
parent/comm
unity	events,	
as	well	as	
daily	

program	
activities.	

	
In	order	to	
promote	
continued	
learning	at	
home,	REACH	
will	offer	at	
least	six	
events	

designed	to	
include	

parents	and	
community	
members	
during	the	

program	year	
including	
such	classes	
as:	STEM,	
Washington	

State	
Learning	
Standards,	
bullying,	first	
aid,	and	
internet	
safety.	

	
Parents	and	
community	
members	will	
be	invited	to	
all	REACH	

Site	Advisory	
Council	
meetings	

	

Parent	
classes/events	
will	be	offered	
throughout	the	
program	year.	

Parent	
satisfaction	

and	knowledge	
gained	by	

participating	
in	the	

class/event	
will	be	
gathered	
through	
completed	
Parent	Event	
Evaluation	
forms.	

	
Parents	will	be	
invited	to	

participate	in	
daily	program	
activities,	

parent/commu
nity	specific	
events	and	
Advisory	
Council	
meetings.	
Attendance	
will	be	

gathered	by	
sign-in	sheets.	

	

	
	 	



	
	 Logic	Model		-	Dallesport	Elementary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

With	stay-at-
home	orders	in	
place	it	is	

imperative	for	
parent	

engagement	in	
their	students’	
academics	in	
order	to	help	
students	be	
academically	
successful.	

	

Goal	3	-	
Provide	high	
quality	
engaging	
parent	

opportunities	
that	will	assist	

them	in	
supporting	

and	
encouraging	
learning	and	
literacy	at	
home.	

Program	staff	are	
committed	to	

supporting	parents	as	
they	help	their	youth	
navigate	distance	

learning.	
	

Staff	have	participated	
in	online	professional	
development	and	work	
groups	to	share	ideas	
and	follow	best	

practices	in	order	to	
provide	parent	
engagement	

opportunities	to	help	
their	youth	be	

academically	successful.	

During	the	stay-at-
home	orders	

program	staff	will	
connect	with	
parents	on	an	
individual	basis.	

Program	staff	
will	connect	
with	parents	
on	a	weekly	
basis	in	order	
to	support	
their	efforts	
to	help	their	
students	
complete	
schoolwork.	

	
Enrichment	
activity	kits	
will	include	a	
component	
for	parents	
designed	to	
help	and	
encourage	
them	to	

engage	with	
their	

students	to	
complete	the	
activities.	

	

Staff	
connection	
with	parents	
will	be	via	
email,	phone	
call,	text	

message,	in	
person	drop	

off	of	
materials,	etc.	

These	
connections	
will	be	

recorded	by	
staff.	
	
	

	
	 	



	
	 Logic	Model		-	Lyle	Secondary		

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

Lyle	Secondary	
is	located	in	

Lyle,	
Washington;		a	

rural	
community	
with	a	high	
level	of	
poverty	

	
The	target	

population	are	
all	students	in	
grades	7-12	
that	are	not	
currently	
meeting	

benchmark	
standards	in	
reading	and	
mathematics	
regardless	of	

socio-
economic	
level.	

Goal	1	-	
Provide	
academic,	
social	and	
emotional	
support	to	

underperformi
ng	students	
from	high	
poverty	

communities	
to	assist	them	
in	meeting	
benchmark	
standards	in	
reading	and	
mathematics	

REACH	uses	evidence-
based	curriculum	that	
has	been	recommended	
and/or	supported	by	

Schools	Out	Washington	
and	other	groups	that	
promote	quality	

afterschool	programing	
particularly	those	that	

are	aligned	with	
Washington	State	K-12	
Learning	Standards	for	
reading	and	math.	

	
REACH	is	held	at	the	
Lyle	School	District	
School	Building	which	
has	allowed	program	
staff	to	foster	positive	
connections	with	school	
district	personnel	and	
classroom	teachers	to	
assist	with	helping	their	

students	to	meet	
academic	benchmarks.	

	

Each	program	day	
includes	homework	
help	as	needed	

particularly	in	the	
areas	of	reading	and	

mathematics.	
	

A	variety	of	
enrichment	
activities	are	
offered	with	a	

particular	emphasis	
in	the	areas	of	
reading	and	
mathematics.	

Students	who	
regularly	
attend	the	
program	will	

show	
improvement	
in	reading	

and	
mathematics	
based	on	
classroom	
grades	

and/or	state	
assessments.	

Students’	
grades	and/or	

state	
assessment	
scores	will	be	
reported	using	
student	profile	

forms	
	

Academic	and	
enrichment	
activities	are	
recorded	by	

site	staff	on	the	
weekly	Lesson	
and	Activity	
Summary	

	
School	day	
reading	and	
mathematics	
teachers	will	

report	
academic	

improvement	
using	end	of	
program	year	
classroom	
teacher	
surveys.	

	
	 	



	
	 Logic	Model		-	Lyle	Secondary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

Lyle	Secondary	
is	located	in	

Lyle,	
Washington;		a	

rural	
community	
with	a	high	
level	of	
poverty	

	
The	target	

population	are	
all	students	in	
grades	7-12	
that	are	not	
currently	
meeting	

benchmark	
standards	in	
reading	and	
mathematics	
regardless	of	

socio-
economic	
level.	

Goal	1	-	
Provide	
academic,	
social	and	
emotional	
support	to	

underperformi
ng	students	
from	high	
poverty	

communities	
to	assist	them	
in	meeting	
benchmark	
standards	in	
reading	and	
mathematics	

REACH	uses	evidence-
based	curriculum	that	
has	been	recommended	
and/or	supported	by	

Schools	Out	Washington	
and	other	groups	that	
promote	quality	

afterschool	programing	
particularly	those	that	

are	aligned	with	
Washington	State	K-12	
Learning	Standards	for	
reading	and	math.	

	
	

Each	program	day	
includes	homework	
help	as	needed	

particularly	in	the	
areas	of	reading	and	

mathematics.	
	

A	variety	of	
enrichment	
activities	are	
offered	with	a	

particular	emphasis	
in	the	areas	of	
reading	and	
mathematics.	

Students	who	
regularly	
attend	the	
program	will	

show	
improvement	
in	reading	

and	
mathematics	
based	on	
classroom	
grades	

and/or	state	
assessments.	

Academic	and	
enrichment	
activities	are	
recorded	by	

site	staff	on	the	
weekly	Lesson	
and	Activity	
Summary	

	

	
	 	



	
	

	 Logic	Model		-	Lyle	Secondary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

Community	
resources	are	
limited.	Many	
families	do	not	

have	the	
resources	to	
connect	their	
students	to	the	

broader	
community.	

	
Lyle	Secondary	
is	located	in	a	
remote,	rural	
community	
which	limits	
student	

interaction	
with	the	world	
outside	their	
community.	

	
Students	

benefit	from	a	
physical	and	
emotional	safe	
place	to	be	

after	school	as	
many	parents	
work	out	of	
the	immediate	

area.	

Goal	2	-	
Provide	high	
quality,	
engaging,	

project-based	
enrichment	
opportunities	
that	connect	
the	school	to	
the	broader	
community	
and	where	

each	student	is	
challenged	
academically	

in	an	
environment	

that	is	
physically	and	
emotionally	

safe.	

Strong	collaborative	
partnerships	allow	

REACH	to	provide	more	
accessible	and	

interesting	services	and	
resources	to	youth	and	
their	families	including:	

arts	education,	
nutrition,	cooking,	and	

music.	
	

Currently	REACH	has	
formal	partnerships	
with	ten	community	

organizations	and	many	
more	informal	

partnerships	with	other	
organizations.	

	
In	order	to	provide	a	
safe	environment,	
REACH	is	held	at	the	

Lyle	School	building	and	
transportation	home	is	

provided.	

Ongoing	enrichment	
activities	include:	
art	projects,	STEM	
activities,	cooking	
which	involves	

reading	
instructions,	

measurements,	and	
working	

cooperatively	.	
	

Annual	partnership	
events	include:	
visiting	artists	in	
conjunction	with	
Arts	in	Education	of	
the	Gorge	(AIEG)	
and	Fort	Vancouver	
Regional	Library	
(FVRL);	and	

Creature	Feature	
with	FVRL.	

	
Field	trips	offered	
primarily	during	

summer	
programing	include:	
overnight	rafting	
trip	on	the	Klickitat	
River	with	Cascadia	

Adventure	
Education	School	
and	a	Zookeepers	
class	at	the	Oregon	

Zoo.	

Based	on	
attendance	
records	75%	
of	enrolled	
students	will	
attend	30	or	

more	
program	days	
during	the	
program	
year.	

Attendance	is	
recorded	each	
day	by	student	
sign-in	sheets	
and	reported	
by	program	

staff.	
	

Students	will	
report	a	high	
level	of	

satisfaction	
with	the	

program	based	
on	ongoing	
feedback	
sheets	and	
year	end	
student	
surveys.	

	
Students	will	
participate	in	

weekly	
planning	
sessions	in	

order	to	foster	
a	high	level	of	
student	voice	
and	choice	as	
reported	on	
the	weekly	
Lesson	and	
Activity	
Summary.	

	
	 	



	
	 Logic	Model		-	Lyle	Secondary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

Community	
resources	are	
limited.	Many	
families	do	not	

have	the	
resources	to	
connect	their	
students	to	the	

broader	
community.	

	
Lyle	Secondary	
is	located	in	a	
remote,	rural	
community	
which	limits	
student	

interaction	
with	the	world	
outside	their	
community.	

	
There	is	a	need	
for	students	to	
connect	with	
others	in	a	
social	and	
emotionally	

safe	
environment.	

Goal	2	-	
Provide	high	
quality,	
engaging,	

project-based	
enrichment	
opportunities	
that	connect	
the	school	to	
the	broader	
community	
and	where	

each	student	is	
challenged	
academically	

in	an	
environment	

that	is	
physically	and	
emotionally	

safe.	

Program	staff	are	
committed	to	making	
connections	with	
REACH	youth	

throughout	the	stay-at-
home	orders.		Staff	have	
strong	ties	to	the	local	
school	district	and	the	
local	community.	

	
Strong	collaborative	
partnerships	have	
allowed	REACH	to	
continue	to	provide	
accessible	and	

interesting	services	and	
resources	to	youth	and	

their	families.	
	
	

Kits	containing	
academic	and	
enrichment	

materials,	many	
designed	to	engage	
both	youth	and	
their	parents,	are	
delivered	to	REACH	
youth	during	the	

stay-at-home	order.	
	

Ongoing	academic	
and	enrichment	

activities	take	place	
online	through	

Zoom	meetings,	etc.		

Based	on	
attendance	
records	75%	
of	enrolled	
students	will	
attend	30	or	

more	
program	days	
during	the	
program	
year.	

Attendance	
will	be	based	
on	staff	

connections	
with	students	
and	parents	
via	email,	

phone	call,	text	
message,	in	
person	drop	

off	of	
materials,	etc.	

These	
connections	
will	be	

recorded	and	
reported	by	

staff.	
	

Students	will	
participate	in	
planning	
sessions	in	

order	to	foster	
a	high	level	of	
student	voice	
and	choice	as	
reported	on	
weekly	Lesson	
and	Activity	
Summary.		

	
	 	



	
	 Logic	Model		-	Lyle	Secondary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

School	district	
staff	indicate	
the	need	for	
parent	

engagement	in	
their	students’	
academics	in	
order	to	help	
their	students	

to	be	
academically	
successful.	

	

Goal	3	-	
Provide	high	
quality	
engaging	
parent	

opportunities	
that	will	assist	

them	in	
supporting	

and	
encouraging	
learning	and	
literacy	at	
home.	

Community	partners	
offer	program	site	
classes	and	events	to	
encourage	parents	

helping	their	students	
with	at	home	learning	

and	literacy.	
	

Program	staff	connect	
with	parents	to	invite	
them	to	all	events	and	
activities	through	
personal	contact,	
program	website,	

Facebook	page,	texts,	
newsletters,	school	

connections.	

Annual	
parent/community	
events	are	offered	
to	support	parents	
as	they	assist	their	

students’	
academically.	

	
Annual	Kick-Off	

parent	event	on	the	
Columbia	River	
Sternwheeler	
incorporates	

reading	and	math	
components	for	
students	and	

parents	to	work	on	
cooperatively.	

	
Annual	

Internet/Cyber	
Safety	event	
sponsored	by	
KLASAC.	

Parents	will	
be	

encouraged	
to	attend	field	

trips,	
parent/comm
unity	events,	
as	well	as	
daily	

program	
activities.	

	
In	order	to	
promote	
continued	
learning	at	
home,	REACH	
will	offer	at	
least	six	
events	

designed	to	
include	

parents	and	
community	
members	
during	the	

program	year	
including	
such	classes	
as:	STEM,	
Washington	

State	
Learning	
Standards,	
bullying,	first	
aid,	and	
internet	
safety.	

	
Parents	and	
community	
members	will	
be	invited	to	
all	REACH	

Site	Advisory	
Council	
meetings	

	

Parent	
classes/events	
will	be	offered	
throughout	the	
program	year.	

Parent	
satisfaction	

and	knowledge	
gained	by	

participating	
in	the	

class/event	
will	be	
gathered	
through	
completed	
Parent	Event	
Evaluation	
forms.	

	
Parents	will	be	
invited	to	

participate	in	
daily	program	
activities,	

parent/commu
nity	specific	
events	and	
Advisory	
Council	
meetings.	
Attendance	
will	be	

gathered	by	
sign-in	sheets.	

	

	
	 	



	
	 Logic	Model		-	Lyle	Secondary	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

With	stay-at-
home	orders	in	
place	it	is	

imperative	for	
parent	

engagement	in	
their	students’	
academics	in	
order	to	help	
students	be	
academically	
successful.	

	

Goal	3	-	
Provide	high	
quality	
engaging	
parent	

opportunities	
that	will	assist	

them	in	
supporting	

and	
encouraging	
learning	and	
literacy	at	
home.	

Program	staff	are	
committed	to	

supporting	parents	as	
they	help	their	youth	
navigate	distance	

learning.	
	

Staff	have	participated	
in	online	professional	
development	and	work	
groups	to	share	ideas	
and	follow	best	

practices	in	order	to	
provide	parent	
engagement	

opportunities	to	help	
their	youth	be	

academically	successful.	

During	the	stay-at-
home	orders	

program	staff	will	
connect	with	
parents	on	an	
individual	basis.	

Program	staff	
will	connect	
with	parents	
on	a	weekly	
basis	in	order	
to	support	
their	efforts	
to	help	their	
students	
complete	
schoolwork.	

	
Enrichment	
activity	kits	
will	include	a	
component	
for	parents	
designed	to	
help	and	
encourage	
them	to	

engage	with	
their	

students	to	
complete	the	
activities.	

	

Staff	
connection	
with	parents	
will	be	via	
email,	phone	
call,	text	

message,	in	
person	drop	

off	of	
materials,	etc.	

These	
connections	
will	be	

recorded	by	
staff.	
	
	

	
	 	



	
	 Logic	Model		-	Wishram	High	and	Elementary	School	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

Wishram	is	a	
rural	

community	
with	a	high	
level	of	

poverty	(100%	
free	or	
reduced-

priced	meals).	
	

The	target	
population	are	
all	students	in	
K-12	that	are	
not	currently	
meeting	

benchmark	
standards	in	
reading	and	
mathematics	
regardless	of	

socio-
economic	
level.	

Goal	1	-	
Provide	
academic,	
social	and	
emotional	
support	to	

underperformi
ng	students	
from	high	
poverty	

communities	
to	assist	them	
in	meeting	
benchmark	
standards	in	
reading	and	
mathematics	

The	REACH	site	
coordinator	

(certificated	teacher)	
and	the	site	assistant	

have	years	of	
experience	in	programs	
that	provide	academic	

enrichment.	
	

REACH	uses	evidence-
based	curriculum	that	
has	been	recommended	
and/or	supported	by	

Schools	Out	Washington	
and	other	groups	that	
promote	quality	

afterschool	programing	
particularly	those	that	

are	aligned	with	
Washington	State	K-12	
Learning	Standards	for	
reading	and	math.	

	
REACH	is	held	at	the	
Wishram	School	
Building	which	has	

allowed	program	staff	
to	foster	positive	

connections	with	school	
district	personnel	and	
classroom	teachers	to	
assist	with	helping	their	

students	to	meet	
academic	benchmarks.	

	

Each	program	day	
includes	individual	

and	group	
homework	help	as	
needed	particularly	
in	the	areas	of	
reading	and	
mathematics.	

	
Ongoing	enrichment	
activities	in	the	
specific	areas	of	
reading	and	
mathematics	
include:	

Engineering	is	
Elementary,	Wind	

Challenge	
competition,	Legos,	
journal	writing,	
WRiTE	BRAiN	

books,	haiku	poems.	

Students	who	
regularly	
attend	the	
program	will	

show	
improvement	
in	reading	

and	
mathematics	
based	on	
classroom	
grades	

and/or	state	
assessments.	

Students’	
grades	and/or	

state	
assessment	
scores	will	be	
reported	using	
student	profile	

forms	
	

Academic	and	
enrichment	
activities	are	
recorded	by	

site	staff	on	the	
weekly	Lesson	
and	Activity	
Summary	

	
School	day	
reading	and	
mathematics	
teachers	will	

report	
academic	

improvement	
using	end	of	
program	year	
classroom	
teacher	
surveys.	

	
	
	 	



	
	 Logic	Model		-	Wishram	High	and	Elementary	School	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

Wishram	is	a	
rural	

community	
with	a	high	
level	of	

poverty	(100%	
free	or	

reduced-prices	
meals).	

	
The	target	

population	are	
all	students	in	
K-12	that	are	
not	currently	
meeting	

benchmark	
standards	in	
reading	and	
mathematics	
regardless	of	

socio-
economic	
level.	

Goal	1	-	
Provide	
academic,	
social	and	
emotional	
support	to	

underperformi
ng	students	
from	high	
poverty	

communities	
to	assist	them	
in	meeting	
benchmark	
standards	in	
reading	and	
mathematics	

The	REACH	site	
coordinator	

(certificated	teacher)	
and	the	site	assistant	

have	years	of	
experience	in	programs	
that	provide	academic	

enrichment.	
	

REACH	uses	evidence-
based	curriculum	that	
has	been	recommended	
and/or	supported	by	
School	Out	Washington	
and	other	groups	that	
promote	quality	

afterschool	programing	
particularly	those	that	

are	aligned	with	
Washington	State	K-12	
Learning	Standards	for	
reading	and	math.	

	
	

Each	program	day	
includes	homework	
help	as	needed	

particularly	in	the	
areas	of	reading	and	

mathematics.	
	

A	variety	of	
enrichment	
activities	are	
offered	with	a	

particular	emphasis	
in	the	areas	of	
reading	and	
mathematics.	

Students	who	
regularly	
attend	the	
program	will	

show	
improvement	
in	reading	

and	
mathematics	
based	on	
classroom	
grades	

and/or	state	
assessments.	

Academic	and	
enrichment	
activities	are	
recorded	by	

site	staff	on	the	
weekly	Lesson	
and	Activity	
Summary	

	

	
	
	 	



	
	 Logic	Model		-	Wishram	High	and	Elementary	School	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

Community	
resources	are	
limited.	Many	
families	do	not	

have	the	
resources	to	
connect	their	
students	to	the	

broader	
community.	

	
Wishram	is	a	
remote,	rural	
community	
which	limits	
student	

interaction	
with	the	world	
outside	their	
community.	

	
Students	

benefit	from	a	
physical	and	
emotional	safe	
place	to	be	

after	school	as	
many	parents	
work	out	of	
the	immediate	

area.	

Goal	2	-	
Provide	high	
quality,	
engaging,	

project-based	
enrichment	
opportunities	
that	connect	
the	school	to	
the	broader	
community	
and	where	

each	student	is	
challenged	
academically	

in	an	
environment	

that	is	
physically	and	
emotionally	

safe.	

Strong	collaborative	
partnerships	allow	

REACH	to	provide	more	
accessible	and	

interesting	services	and	
resources	to	youth	and	
their	families	including:	

arts	education,	
nutrition,	cooking,	
music,	and	financial	

literacy.	
	

Currently	REACH	has	
formal	partnerships	
with	ten	community	

organizations	and	many	
more	informal	

partnerships	with	other	
organizations.	

	
In	order	to	provide	a	
safe	environment,	
REACH	is	held	at	the	
Wishram	School	
building	and	

transportation	home	is	
provided.	

Ongoing	enrichment	
activities	include:	
Sign	Language,	art	
projects,	STEM	
activities,	

leadership/teamwo
rk	games,	

sequencing	and	
maze	games.	

	
Annual	partnership	
events	include:	
Dictionary	give	

away	and	Financial	
Literacy	by	grant	
partner	Riverview	
Bank;	visiting	artists	
in	conjunction	with	
AEIG	and	FVRL;	
KLASAC	presents	
drug	and	alcohol	
prevention	
programs.	

	
Field	trips	offered	
primarily	during	

summer	
programing	include:	
OMSI,	Oregon	Zoo,	

day	camp	at	
Horsethief	Lake	and	
overnight	camping	
on	the	Klickitat	

River	with	Cascadia	
Adventure	

Education	School.	

Based	on	
attendance	
records	75%	
of	enrolled	
students	will	
attend	30	or	

more	
program	days	
during	the	
program	
year.	

Attendance	is	
recorded	each	
day	by	student	
sign-in	sheets	
and	reported	
by	program	

staff.	
	

Students	will	
report	a	high	
level	of	

satisfaction	
with	the	

program	based	
on	ongoing	
feedback	
sheets	and	
year	end	
student	
surveys.	

	
Students	will	
participate	in	

weekly	
planning	
sessions	in	

order	to	foster	
a	high	level	of	
student	voice	
and	choice	as	
reported	on	
the	weekly	
Lesson	and	
Activity	
Summary.	

	
	
	 	



	
	 Logic	Model		-	Wishram	High	and	Elementary	School	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

Community	
resources	are	
limited.	Many	
families	do	not	

have	the	
resources	to	
connect	their	
students	to	the	

broader	
community.	

	
Wishram	is	a	
remote,	rural	
community.		
Stay-at-home	
orders	limit	
student	

interaction	
with	their	
community	
and	the	world	
outside	of	their	
community.	

	
There	is	a	need	
for	students	to	
connect	with	
others	in	a	
social	and	
emotionally	

safe	
environment.	

Goal	2	-	
Provide	high	
quality,	
engaging,	

project-based	
enrichment	
opportunities	
that	connect	
the	school	to	
the	broader	
community	
and	where	

each	student	is	
challenged	
academically	

in	an	
environment	

that	is	
physically	and	
emotionally	

safe.	

Program	staff	are	
committed	to	making	
connections	with	
REACH	youth	

throughout	the	stay-at-
home	orders.		Staff	have	
strong	ties	to	the	local	
school	district	and	the	
local	community.	

	
Strong	collaborative	
partnerships	have	
allowed	REACH	to	
continue	to	provide	
accessible	and	

interesting	services	and	
resources	to	youth	and	

their	families.	
	
	

Kits	containing	
academic	and	
enrichment	

materials,	many	
designed	to	engage	
both	youth	and	
their	parents,	are	
delivered	to	REACH	
youth	during	the	

stay-at-home	order.	
	

Ongoing	academic	
and	enrichment	
activities	include:	
live	reading	via	
Facebook	and	in-
person	reading	
sessions,	Sign	
Language,	art	
projects,	STEM	
activities,	

leadership/teamwo
rk	games,	

sequencing	and	
maze	games.	

	
	

Based	on	
attendance	
records	75%	
of	enrolled	
students	will	
attend	30	or	

more	
program	days	
during	the	
program	
year.	

Attendance	
will	be	based	
on	staff	

connections	
with	students	
and	parents	
via	email,	

phone	call,	text	
message,	in	
person	drop	

off	of	
materials,	etc.	

These	
connections	
will	be	

recorded	and	
reported	by	

staff.	
	

Students	will	
participate	in	
planning	
sessions	in	

order	to	foster	
a	high	level	of	
student	voice	
and	choice	as	
reported	on	
the	weekly	
Lesson	and	
Activity	
Summary.	

	
	
	 	



	
	 Logic	Model		-	Wishram	High	and	Elementary	School	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	Pre	
COVID-19	

School	district	
staff	indicate	
the	need	for	
parent	

engagement	in	
their	students’	
academics	in	
order	to	help	
their	students	

to	be	
academically	
successful.	

	

Goal	3	-	
Provide	high	
quality	
engaging	
parent	

opportunities	
that	will	assist	

them	in	
supporting	

and	
encouraging	
learning	and	
literacy	at	
home.	

Community	partners	
offer	program	site	
classes	and	events	to	
encourage	parents	

helping	their	students	
with	at	home	learning	

and	literacy.	
	

Program	staff	connect	
with	parents	to	invite	
them	to	all	events	and	
activities	through	
personal	contact,	
program	website,	

Facebook	page,	texts,	
newsletters,	school	

connections.	

Annual	
parent/community	
events	are	offered	
to	support	parents	
as	they	assist	their	

students’	
academically.	

	
Cultural	Exchange	
in	conjunction	with	
Wishram	School	
District	immerses	
students	and	their	
families	in	Native	
American	stories,	

music,	and	
language.	

	
Annual	Kick-Off	

parent	event	on	the	
Columbia	River	
Sternwheeler	
incorporates	

reading	and	math	
components	for	
students	and	

parents	to	work	on	
cooperatively.	

	
Annual	

Internet/Cyber	
Safety	event	
sponsored	by	
KLASAC.	

Parents	will	
be	

encouraged	
to	attend	field	

trips,	
parent/comm
unity	events,	
as	well	as	
daily	

program	
activities.	

	
In	order	to	
promote	
continued	
learning	at	
home,	REACH	
will	offer	at	
least	six	
events	

designed	to	
include	

parents	and	
community	
members	
during	the	

program	year	
including	
such	classes	
as:	STEM,	
Washington	

State	
Learning	
Standards,	
bullying,	first	
aid,	and	
internet	
safety.	

	
Parents	and	
community	
members	will	
be	invited	to	
all	REACH	

Site	Advisory	
Council	
meetings	

	

Parent	
classes/events	
will	be	offered	
throughout	the	
program	year.	

Parent	
satisfaction	

and	knowledge	
gained	by	

participating	
in	the	

class/event	
will	be	
gathered	
through	
completed	
Parent	Event	
Evaluation	
forms.	

	
Parents	will	be	
invited	to	

participate	in	
daily	program	
activities,	

parent/commu
nity	specific	
events	and	
Advisory	
Council	
meetings.	
Attendance	
will	be	

gathered	by	
sign-in	sheets.	

	

	
	
	 	



	
	 Logic	Model		-	Wishram	High	and	Elementary	School	

Program	
Year	

Youth,	family,	
and	

community	
needs	

Center	goals	

	
Implementation	(process	evaluation)	

Outcomes	
(outcome	
evaluation)	

Inputs		
(resources/assets)	

Program	and	
center	activities	

Outputs	
(products/fi

delity)	
	

2019-
2020	
During	
COVID-19	
School	
Closures	

With	stay-at-
home	orders	in	
place	it	is	

imperative	for	
parent	

engagement	in	
their	students’	
academics	in	
order	to	help	
students	be	
academically	
successful.	

	

Goal	3	-	
Provide	high	
quality	
engaging	
parent	

opportunities	
that	will	assist	

them	in	
supporting	

and	
encouraging	
learning	and	
literacy	at	
home.	

Program	staff	are	
committed	to	

supporting	parents	as	
they	help	their	youth	
navigate	distance	

learning.	
	

Staff	have	participated	
in	online	professional	
development	and	work	
groups	to	share	ideas	
and	follow	best	

practices	in	order	to	
provide	parent	
engagement	

opportunities	to	help	
their	youth	be	

academically	successful.	

During	the	stay-at-
home	orders	

program	staff	will	
connect	with	
parents	on	an	
individual	basis.	

Program	staff	
will	connect	
with	parents	
on	a	weekly	
basis	in	order	
to	support	
their	efforts	
to	help	their	
students	
complete	
schoolwork.	

	
Enrichment	
activity	kits	
will	include	a	
component	
for	parents	
designed	to	
help	and	
encourage	
them	to	

engage	with	
their	

students	to	
complete	the	
activities.	

	

Staff	
connection	
with	parents	
will	be	via	
email,	phone	
call,	text	

message,	in	
person	drop	

off	of	
materials,	etc.	

These	
connections	
will	be	

recorded	by	
staff.	
	
	

	
	
	



Appendix	B	

Program	Improvement	Plans	

	
Dallesport	Elementary	
	
Program	Goal	 Youth	will	contribute	to	program	planning	through	feedback	gathered	through	reflection.			
Measurement	 School-Age	PQA	Planning	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
Students	will	
contribute	to	
program	
planning	through	
group	discussion	
and	written	
reflection	

Data	and	input	
will	be	used	for	
daily	program	
planning	of	
activities	

Center	staff	 A	variety	of	
reflection	forms	
and	allotted	time	
for	group	
discussion	and	
individual	verbal	
input	

5/26/2020	 All	youth	were	
given	
opportunity	
through	group	
discussion	and	
written	
reflection	to	help	
with	planning	
program	
activities.		

	
Program	Goal	 Three	family	engagement	activities	will	be	offered	by	the	end	of	the	program	year.	
Measurement	 Washington	21st	Century	Additional	Measures	–	Teacher/Parent	Survey	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
Three	
educational	
family/parent	
events	will	be	
planned	

Three	events	will	
be	held	with	
parents	in	
attendance.		
Parents	will	sign	
in	and	fill	out	
parent	surveys.	

Site	staff	 Community	
partner	
collaboration,	
parent	
participation	

5/26/2020	 On	hold	due	to	
“Stay	Home,	Stay	
Healthy”	orders	

	
Program	Goal	 Students	will	be	offered	multiple	reflection	strategies	to	reflect	on	their	day’s	experience	in	

program.			
Measurement	 School-Age	PQA	Reflection	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
Students	will	be	
offered	written	
forms	and	
opportunities	to	
share	reflections	
verbally	with	the	
group	

Written	forms	
will	be	collected	
and	viewed	by	
staff.		
Information	will	
be	used	to	assess	
daily	program.	

Program	staff	 Reflection	forms	
and	time	for	
verbal	reflection	

5/26/2020	 Students	
completed	
written	
reflection	forms	
each	day	or	
discussed	with	
the	group	and	
staff	how	they	
felt	about	the	
day’s	program	
activities		

	
	 	



Lyle	MS/HS	
	
Program	Goal	 Expand	leadership	opportunities.	Students	will	be	given	an	opportunity	to	lead	a	group	activity	

once	a	week	for	the	rest	of	the	program	year.	
Measurement	 Youth	PQA	Leadership	–	All	youth	lead	group	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
At	least	one	
student	will	lead	
at	least	one	
activity	once	a	
week.	

All	students	will	
have	had	the	
opportunity	to	
lead	at	least	one	
program	activity.	

Center	staff	 Planning	of	
appropriate	
activities	for	
students	to	lead	

5/26/2020	 Each	student	was	
given	
opportunity	to	
lead	an	activity.	
At	least	one	
student	led	an	
activity	each	
week.	

	
Program	Goal	 Three	family	engagement	activities	will	be	offered	by	the	end	of	the	program	year.	
Measurement	 Washington	21st	Century	Additional	Materials	–	Teacher/Parent	Survey	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
Three	
educational	
family/parent	
events	will	be	
planned	

Parents	will	
attend	the	three	
planned	events,	
sign-in,	and	fill	
out	parent	
surveys.	

Center	staff	 Parent	
participation	and	
community	
partner	
collaboration	

5/26/2020	 On	hold	due	to	
“Stay	Home,	Stay	
Healthy”	orders	

	
Program	Goal	 Increase	number	of	students	with	30+	days	by	50%	by	the	end	of	the	school	year	program.	
Measurement	 Washington	21st	Century	Additional	Materials	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
A	greater	
number	of	
students	need	to	
attend	program	
more	frequently	

At	least	four	
more	students	
will	have	come	to	
program	30	or	
more	days	

Center	staff	will	
promote	
program	and	
communicate	
with	students	
and	parents	
about	
attendance.	

Up-to-date	
attendance	
information	and	
incentive	field	
trips	for	students	
once	they	have	
30	days.	

5/26/2020	 At	the	beginning	
of	February	
2020,	only	3	
students	had	
attended	
program	30+	
days.		By	the	end	
of	year	three	the	
number	was	12,	
which	was	46%	
of	all	youth	
enrolled	in	the	
program.	

	
	 	



Wishram	High	and	Elementary	School	
	
Program	Goal	 Students	will	be	offered	multiple	reflection	strategies	to	inform	program	staff	of	their	satisfaction	

with	program	offerings,	on	a	weekly	basis.			
Measurement	 School-Age	PQA	Responsibility	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
Students	will	be	
asked	or	
surveyed	about	
their	program	
experience	on	a	
weekly	basis.	

*	Surveys	and	or	
questions	
created	
*	Information	
recorded	and	
gathered	
*	Information	
will	be	used	to	
improve	
program	

Site	staff	 *	Variety	of	
forms	and	
questions	
*	Paper	and	
printer	

5/26/2020	 On	a	weekly	
basis,	students	
were	asked	
about	their	
program	
experience.		This	
information	was	
reviewed	by	staff	
for	program	
improvement	

	
Program	Goal	 Three	family	engagement	activities	will	be	offered	by	the	end	of	the	program	year.	
Measurement	 Washington	21st	Century	Additional	Materials	–	Teacher/Parent	Survey	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
Three	
educational	
family/parent	
events	will	be	
planned	

Parents	will	sign-
in	and	fill	out	
parent	surveys.	

Site-coordinator	
Assistant	site-
coordinator	

*	Community	
partner	
collaboration	*	
Parent	
participation	

5/26/2020	 On	hold	due	to	
“Stay	Home,	Stay	
Healthy”	orders	

	
Program	Goal	 Students	will	plan	the	monthly	activities	schedule	the	first	program	day	of	each	month.	
Measurement	 School-Age	PQA	Planning	
Action	Steps	 Outcome	 Leader	 Resources	 Timeline	 Status	
Students	will	
spend	time	with	
staff	members	
during	activities	
to	bring	themes,	
ideas,	and	
activities.	
Students	will	
also	research	
online.	

Our	monthly	
activity	lesson	
calendar	will	be	
created.	

Site-coordinator	 Computers,	
paper,	calendar	

5/04/2020	 At	the	beginning	
of	each	month	
youth	helped	to	
decide	what	
activities	would	
be	offered	in	
program	and	
helped	to	create	
a	Monthly	
Program	
Calendar.	This	
was	done	by	
group	
brainstorming	
and	researching	
items	online.		
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