
REACH

A Phenomenal Year for REACH
Strong leadership and amazing staff who are committed to their youth 
and the REACH program has made year five one of the program’s best.  
Overall enrollment numbers have been decreasing but retention has 
increased each year. This year showed an all-time high of 74% of youth 
attending the program 30+ days. 

The regularity of partner visits during live and remote programing has 
made learning enjoyable for youth and brings them coming back for 
more. Community Partners throughout the year provided almost weekly 
activities in areas of their expertise allowing youth to experience more 
accessible and interesting services and recourses. 

Some program highlights this year include: songwriting with Magic 
Momma, Marlowe and Mosaic Art, an overnight rafting trip down the 
Klickitat River, visiting Wishram Volunteer Fire Department, farm to table 
cooking, visiting OMSI, bucket drumming workshop, and more.

In mid-March 2020, REACH moved to remote learning due to Covid-19 
“Stay Home, Stay Healthy” orders. Most everything changed in how the 
program was delivered but nothing changed as staff committed to a ‘we 
can make this work’ attitude continuing to be totally dedicated to the 
youth of REACH and providing them with the best quality programing. 
Staff’s adaptability and innovation in maintaining connections has help 
youth through these challenging times. 

Coordinating with school-day staff in order to provide the best online/
remote learning experiences for all youth has been a positive outcome 
of changing to online programming. In addition, staff report that parent 
involvement with their student’s online learning has been a positive for 
the youth of REACH.

Executive 
Summary 
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RELATIONSH IPS  •  ENRICHMENT  •  ACADEMICS  •  COMMUNITY  •  HOMEWORK

Program Goals:

1. Provide academic, social, and 
emotional support to under-
performing students from 
high poverty communities 
to assist them in meeting 
benchmark standards in 
reading and mathematics.

2. Provide high quality, 
engaging, project-based 
enrichment opportunities 
that connect the school to 
the broader community 
and where each student is 
challenged academically in an 
environment that is physically 
and emotionally safe.

3. Provide high quality engaging 
parent opportunities that will 
assist them in supporting and 
encouraging learning and 
literacy at home.
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YEAR FIVE PROGRAM HOURS AND WEEKS

All three sites operated after school for two hours per day Monday through Thursday for a total of eight hours per 
week. Each site also offered both enrichment activities and homework help during the morning hours prior to the 
beginning of the school day for an overall total of 12 hours per week. 

Year five programing included:

SUMMER 
Dallesport = 4 weeks  
Lyle = 4 weeks 
Wishram = 4 weeks 

SCHOOL YEAR 
Dallesport = 32 weeks  
Lyle = 32 weeks 
Wishram = 33 weeks 

Due to Covid-19 each program site took one week off in mid-March in order to allow the school districts to adjust 
to remote learning. Working directly with the school districts REACH staff were able to continue to provide 
REACH youth with remote programing during non-school hours.

STRONG COMMUNITY PARTNERSHIPS STRENGTHEN REACH

Community partnerships continue to be a vital component in the success of the REACH program. Throughout 
year five REACH partners have been committed to an active involvement and support of the afterschool programs 
during both  in-person and during remote learning.

During program year five the following organizations and businesses engaged in formal partnerships with REACH:

• 4-H of Klickitat County (new in year 4)

• Arts in Education of the Gorge (AIEG)

• Cascadia Adventure Education School

• Fort Vancouver Regional Library (FVRL)

• Klickitat County Public Health Department

• Klickitat County Sheriff’s Department  
(new in year 5)

• Klickitat-Lyle Against Substance Abuse Coalition 
(KLASAC) 

• Riverview Community Bank

• Skyline Hospital

• The Howards’ Haven Animal Sanctuary  
(new in year 4)

PROGRAM QUALITY INTERVENTION

Both self-assessments and external assessments were conducted at all three program sites in year five.  
Dallesport and Wishram sites participated in the School-Age PQA and Lyle MS/HS participated in the Youth PQA.

With few exceptions the average subscale scores on the Weikart Center’s Quality external assessments were 
>=3.0. The Instructional Total Score for each site was:

Dallesport = 4.47

Lyle = 3.04

Wishram = 3.87

All three programs showed their greatest strengths were in the areas of offering a safe and supportive 
environment. The areas that needed the most improvement were the areas of engagement (planning, choice, 
reflection). Staff used this information to help form this year’s Program Improvement Plans. 
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PROGRAM IMPROVEMENT PLANS

In early February 2020, each site developed their own Program Improvement Plan based on their Program Quality 
Assessment findings.  

Program goals:

DALLESPORT

• Youth will contribute to 
program planning

• Expand use of multiple 
reflection strategies

LYLE

• Expand student leadership 
opportunities

• Increase the number of youth 
attending REACH

WISHRAM

• Expand use of multiple 
reflection strategies

• Youth will plan monthly activity 
schedule

In addition, all three sites made it a goal to host three additional family events by program year end. 

Progress Made

By program year end Lyle had 12 students who had attended 30+ days (up from only 3 in Feb 2020) and had 
expanded student leadership opportunities.

Dallesport and Wishram worked to include youth in planning program activities and expanded on reflection 
strategies to help assess youth satisfaction in order to improve programing.

Family in-person events were put on hold as staff adapted to remote programing. However, many parents were 
involved with their youth as they helped them participate in the online activities. 

QUICKLY ADAPTING TO REMOTE LEARNING

REACH sites took one week off in mid-March 2020 in order to allow the school districts to adjust to remote 
learning due to Covid-19. After this short pause staff made scheduled drop-offs to youth so that even students 
who lived in the remotest of areas received instructional materials, supplies, and snacks in order to ensure all who 
wanted to could fully participate in all REACH program offerings.  

Program offerings were primarily held by Zoom, Facebook, Google Classroom, etc. with staff also occasionally 
having in-person reading time with youth when they visited them to drop off materials at their homes. 

Community partners continued to participate throughout the program year even during remote learning.  

Examples include:

• Skyline Hospital staff helped deliver instructional materials about nutrition and health.  

• AIEG provided necessary materials so all youth could participate in art projects regardless of income. 

• Klickitat County Sheriff’s Department conducted lessons on safety at home and for situations where no adult 
is present.

THE REACH EXPERIENCE INCLUDES EVERYONE
All youth are welcome to attend REACH both before and after school even during remote learning. All youth 
are given opportunity to share their ideas, messages, and what they would like to participate in. Youth read and 
discuss a variety of books on many topics such as feelings and differences (race, religion, politics, disabilities, 
etc.).  Journal prompts and discussions are used to encourage students to see and appreciate their similarities and 
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differences. Anti-bullying strategies and sticking up for others are taught and encouraged. When studying art and 
literature many cultures and traditions are included, studied and discussed.  

Staff work hard to insure they provide all students the same opportunities and resources without exclusion. All 
instructional materials and activities are presented without gender bias. Some examples of activities enjoyed by 
all students regardless of gender included making friendship bracelets and working with building systems such 
as Legos and Structures and Contraptions.  These were presented as whole group activities where both boys and 
girls are encouraged to create. 

YOUTH ATTENDING 30+ DAYS 

REACH came very close to the program goal of 75% of enrolled students attending 30 or more program days. 
Staff were intentional this year about looking closer at student attendance on a regular basis. Though the number 
of enrolled youth was down in year five, (133 youth enrolled compared to 166 youth enrolled in year four) the 
number of youth who attended REACH 30 or more days has risen to a program high of 74% of enrollees becoming 
regular attendees.  This compares to a previous high of 57% in year four. 

YEAR FIVE ATTENDANCE  - INDIVIDUAL SITES

Dallesport Lyle Wishram All Sites
Total # Enrolled 46 26 61 133

Total # Attending 30+ days 31 
(67%)

12 
(46%)

55 
(85%)

98 
(74%)

Previous year’s totals show that enrollee numbers have declined but the percentage of 30+ day attendees has 
increased.

ALL SITE ATTENDANCE TOTALS COMBINED - ALL FIVE PROGRAM YEARS

Year One Year Two Year Three Year Four Year Five
Total # Enrolled 197 193 149 166 133

Total # Attending 30+ days 78 
(40%)

86 
(45%)

66 
(44%)

95 
(57%)

98 
(74%)

NEXT STEPS

Year five has been one of change but many things have remained the same. Among them are amazing staff who 
are committed to the youth and the afterschool program and community partners who have continued to provide 
strong support to help the REACH program flourish. All involved in REACH are committed to finishing strong 
going forward into the sixth program year. All are committed to having things in place in order for the program to 
continue into the future as funding becomes available.  

In year six, as program is offered remotely or in person, REACH will work to continue:

• providing academic, social, and emotional support to all REACH youth to assist them in meeting benchmark 
standards in reading and math;

• providing high quality, engaging, project-based enrichment opportunities; and 

• involving parents and families in all aspects of the program and providing high quality engaging parent 
opportunities that will assist parents in supporting and encouraging learning and literacy at home.
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AMAZING PROGRAM STAFF

The REACH program is so amazing! My daughter 
has enjoyed it so much. Her father and I could not 
be more thankful for (the REACH staff). They are 
great leaders to our daughter. Thanks for a great 
year.

The REACH staff are a remarkable group of dedicated people who 
work hard to give youth the best experience possible. Staff constantly 
work to expose youth to experiences, services and resources to 
help them continue to thrive. Collectively the staff have years 
of experience in education and working in extended school day 
programs. Two of the site coordinators have been with the program 
all five years of REACH. 

During “Stay Home, Stay Healthy” orders, staff worked hard to 
maintain connections with youth and their families. Staff delivered 
instructional materials, supplies and snacks to all REACH students’ 
homes to ensure all youth were able to participate in the REACH 
program. Even though REACH parent events were not able to meet 
in person, staff talked with parents on the phone, texted and emailed 
with them more than ever. Some parents joined their youth to hang 
out and play games during REACH Zoom gatherings as well as 
participating in some of the Zoom field trips that explored museums, 
aquariums, the surface of Mars and even virtual roller coasters. 
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Program Overview:

REACH (Relationships, 
Enrichment, Academics, 
Community and Homework) 
is designed as an exciting 
K-12 extended school day and 
summer program providing 
enrichment activities and 
academic support particularly 
in the areas of mathematics 
and reading. All students are 
welcome to participate, with 
priority enrollment being given to 
students not meeting standards 
in reading and/or math and those 
students who participate in the 
free or reduced-price meals 
program at their school. 

REACH is designed so that 
all youth can benefit from the 
program; on grade, below 
grade, or above grade level and 
is available to students in Lyle 
and Wishram School Districts. 
The three program sites include: 
Dallesport Elementary and Lyle 
Middle School/High School 
(Lyle SD) and Wishram High and 
Elementary School (Wishram 
SD).  

REACH is a program of 
Educational Service District 
112, a state agency dedicated 
to equalizing educational 
opportunities for learning 
communities.

NOTE: Due to covid-19 many end-of-year school assessments, youth surveys, teacher 
surveys, parent surveys,  program staff surveys, etc. that are typically conducted 
during a program year for inclusion in this reporting period were not completed and 
therefore cannot be reported on for year five.


